


7.4 Ensures that each school’s plan for continuous improvement includes a 
focus on increasing learning for all students and closing gaps between 
current and expected student performance levels 

  X  

7.5 Provides research-based professional development for system and 
school personnel to help them achieve improvement goals 

  X  

7.6 Monitors and communicates the results of improvement efforts to 
stakeholders 

  X  

7.7 Evaluates and documents the effectiveness and impact of its continuous 
process of improvement   

 

  X  

7.8 Allocates and protects time for planning and engaging in continuous 
improvement efforts system-wide 

  X  

7.9 Provides direction and assistance to its schools and operational units to 
support their continuous improvement efforts 

  X  

 

Definitions 
Not Evident  Little or no evidence exists 
Emerging Evidence indicates early or preliminary stages of implementation of 

practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and 

effectively and consistently implemented  
 
Standard 7 
 
Focus Questions 
 
1.  Describe the process for continuous improvement used by the school system and its 
schools and the impact of this process on student learning and system effectiveness.  
 
The Hall County School System’s vision, “Character, Competency, Rigor…for All,” reflects the 
expected focus of every teacher in every school. As a central focus, the statement is reflected in 
the system’s Balanced Scorecard and System Improvement Plan (SIP), both of which are 
presented to administrators during the yearly administrative retreat each summer.  
 
As each school completes a GAPSS review every four years, this data, along with demographic, 
achievement, process, and perception data, is reviewed and becomes a basis for the System 
Improvement Plan. Then each school cluster group, utilizing data from GKIDS, CRCT, ITBS, 
GHSGT, EOCT, DRA, formative assessments, math benchmarks, graduation rate, and 
attendance information, meets with its leadership team to develop its own School Improvement 



Plan, which reflects the goals of the System Improvement Plan.  Plans are shared, and each 
school’s staff gives input into the process.   
 
School Improvement Plans are shared throughout the system via the website.  From these plans, 
Short Term Action Plans, which help schools focus on specific areas for improvement and 
monitoring, are created.  Professional development is planned at each school based upon 
assessed needs to accomplish the goals. To monitor and evaluate success, ongoing walk-through 
data, classroom observations, and classroom/systemwide assessments are used. As data is 
updated to reflect new information, the process of planning, implementation, reflection, and 
monitoring begins again. The process is a continuous cycle of improvement. 
 
Hall County schools have made great gains in performance measures in the last three years, and 
we expect to continue making those gains in the future.  Because of this current momentum, the 
HCSS intends to enter into negotiations for an IE² (Investing in Educational Excellence) 
contract.  This contract will assure that Hall County schools will continue to make more than 
adequate progress as measured by the criteria set forth in the contract.  The plan requires the 
system and each of its schools to have a five-year strategic plan which outlines measureable and 
attainable goals that go beyond mere adequacy.  Our expectation is that all Hall County schools 
can meet a standard of excellence! 
 
Each school in the system is required to develop an individual School Improvement Plan which 
cascades from the system plan.  It is expected that every school’s plan will reflect the goals of 
the system’s plan; however, each school may have its own self-determined goals.  From their 
school improvement plans, schools develop STAP that are monitored quarterly to assure that 
continuous improvement is being made.  (See illustration.) 

Hall County will be the first system in Georgia to introduce an IE² plan that includes system-
generated charter schools.  We continue to encourage schools in this system to develop 
individual niches for the students they serve.  Charter schools are developed with five-year plans 
to accomplish measurable goals.  With the IE² plan we envision, every school in Hall County 
will be able to excel in the attainment of quality goals.  The IE² plan will become our vehicle for 
continuous improvement. 
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2.  What process is used to ensure that the improvement goals reflect student learning 
needs and are aligned with the vision and purpose of the school system and its schools?  

 
The System Improvement Plan is reviewed and updated during the administrative retreat each 
June. Opportunities for feedback are provided on the systemwide plan, which serves as a model 
for the schools. A template is utilized for all schools based upon the systemwide improvement 
plan.  
 
Leadership teams at each school develop the schools’ plans based upon demographic, 
achievement, process, and perception data reflecting the systemwide goals. Instructional, 
literacy, and graduation coaches provide input into the process. Development of Response to 
Intervention teams and progress monitoring teams ensure that the schools are working toward 
achieving school-wide goals. 
 
Connecting to the community is vital to all schools in the system.  Parents and community 
members are critical elements in the education of students; therefore, the system provides 
opportunities for parents to monitor the progress of their children through the Infinite Campus 
(IC) Parent Portal.  Parents of middle and high school students are able to monitor their child’s 
academic progress via the IC portal while elementary parents are notified daily and/or weekly of 
their child’s progress via email or personal messages from the teacher.  Parents are provided 
opportunities to become active participants in their child’s education through the school website 
and email systems.  Parents are also encouraged to attend parent conferences to further evaluate 
the progress of their child. 
 
3.  What process is used to ensure that system and school personnel are provided 
professional development and technical assistance to implement interventions and achieve 
improvement goals?  
 
The HCSS ensures quality professional development by receiving input from system employees 
through on-line assessment surveys, emails to school administration, and input for systemwide 
professional development summer courses throughout the school year.  Two days of professional 
learning have been traditionally provided during the school year.  At least one-half day of 
professional learning is provided each month at the school level.  The need for professional 
learning at each school is identified from the school’s improvement plan.  Based on the SIP 
goals, professional learning units (PLUs) are written so that teachers’ professional needs are met.  
Response to Intervention (RTI) is shared with individuals as teams meet and with the entire 
faculty in professional learning sessions.  Technical assistance is provided at each school by the 
media specialist and technology specialists.  The integration of technology enhances instruction 
and gives access to the curriculum for students. 
 
Differentiated instruction, standards-based instruction/assessments via the online assessment 
system, utilization of data, classroom resources such as Nettreker, Questia, Turnitin.com, 
Sketchpad, Smartboard, Promethean Board, Math I instruction, Renzulli, Lexia reading, 
Symphony Math, Singapore Math, DRA, GKIDS, Wilson reading, RAZ Kids,  e2020 
technology, AP and IB training are professional learning classes provided this year.  Instructional 
coach training, gifted and ESOL endorsements, technology training such as eBooks’ instruction, 
Interwrite, blogs, podcasts, and wikis, RTI training, sustained silent reading training, and 
Sheltered Instructional Observation Protocol (SIOP) training for ELLs strengthen our teachers’ 
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knowledge base, effective strategies repertoire, and technology integration ability.  Grade level 
meetings, Lunch and Learn (teachers’ education program during lunch), and classes through 
Pioneer RESA provide additional opportunities for professional learning. 
  
4.  How does the leadership ensure that the improvement plan is implemented, monitored, 
achieved, and communicated to stakeholders?  
 
The HCSS improvement process begins with the system leadership team. System improvement 
documents provide the members of the Hall County community with the information needed to 
guide continuous and effective improvement.  In June the System Balanced Scorecard and 
System Improvement Plan are revised.  Four types of data are reviewed: demographic, 
achievement, process, and perception.  Goals are written based on the review of the demographic 
and achievement data.  Pyramids of Intervention, school level GAPSS results, and perception 
data help determine needed strategies. The budget and professional learning plans are set based 
on the strategies.  System Improvement Plan evidence and artifacts are collected, evaluated, and 
monitored.  Decisions are made and revised based on the data monitored by leadership and 
school improvement teams.  Short Term Action Plan implementation is monitored and system 
and school decisions are revised based on the data. 

 
The HCSS and School Improvement Plans provide the framework for the school improvement 
process.  Student achievement needs are identified, and strategies are matched to those needs.  
Measurable targets for student proficiency are set, and school teams align their improvement 
plans with the system plan. Consistent focus on the System and School Improvement Plans 
support achievement.   
 
System leadership keeps the focus on continuous improvement through Board meetings, monthly 
leadership meetings, new teacher inductions, a systematic framework for improvement, system 
and school-focused professional learning days, and annual leadership retreats.   
 
The system monitors the progress of meeting achievement goals, including AYP subgroup 
targets, through the System Improvement Plan, School Improvement Plans, and Short Term 
Action Plans. Progress is monitored by system and school leadership and reported to the local 
Board of Education.  
 
The HCSS has completed a cycle of school reviews.  Thirty-three schools in the Hall County 
System have been visited and reviewed by a GAPSS team during the past four years.  Our new 
school, the World Language Academy, will be evaluated in September of 2009.  A visiting team 
of outside system peers, Pioneer RESA representation, and Hall system and school leadership, 
analyze data, conduct observations and interviews, and present a comprehensive set of 
recommendations and commendations.  The GAPSS recommendations become a component of 
the current SIP and are implemented and monitored by the STAP. 
 
System and school data are reviewed and monitored.  The Balanced Scorecard of Teaching and 
Learning, standards-based classroom walk-throughs, measurable student achievement data, 
growth by AYP subgroups and on state and federal benchmarks, certified and classified staff, 
parent, and student surveys, GAPSS observations and interviews, School Improvement Plans, 
and 45 day Short Term Action Plans are artifacts reviewed for continuous improvement progress. 
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Increased learning for all students and closing gaps between current and expected student 
performance levels are achieved through the implementation of research-based strategies. 
Integration of the Pyramid of Interventions supports comprehensive improvement efforts.   
 
Every stakeholder’s input is important to the overall success of the plan. The SIP is 
communicated on system and school websites.  News is shared and discussed at School Council 
meetings, district and school-level advisory groups, and committee meetings.  The local media 
and the superintendent’s email updates keep the larger community informed.  The system’s and 
school’s vision are displayed throughout the buildings, on system stationery, and as email logos.  
Eboard provides all stakeholders access to the minutes of all system meetings. 
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Section III:  Methods for Quality Assurance 
 

The Hall County School System has quality assurance processes in place to assess 
effectiveness across all departments and schools.  The Superintendent and Cabinet meet 
weekly to discuss school operations and instruction.  The Administrative Leadership 
Team meets monthly, generally on the last day of the month, also focusing on school 
operations and instruction.  The Superintendent and Assistant Superintendent meet daily 
to discuss, assess, and address system operations, personnel concerns, and local school 
issues. 
 
Annually, the school system analyzes data and updates the system profile and System 
Improvement Plan.  Individual School Improvement Plans are aligned to the system goals 
and specific to the population of each school.  Short Term Action Plans, which are 
evaluated and monitored every 45 days, are established based on the goals outlined in the 
School Improvement Plans. 
 
All schools participate in a GAPSS review on a four-year rotating schedule.  During this 
study, a team of colleagues from the county, neighboring counties, and Pioneer RESA 
review demographic, achievement, process, and perception data which serve as a basis 
for improvements at the school and system levels.  Our Pioneer RESA provides the data 
analyses for each GAPSS review. 
 
Weekly, local school leadership teams operate as a system of checks and balances for 
quality assurance processes.  The Balanced Scorecard has been a particularly important 
part of the quality assurance process.  Each month, board items are aligned to Balanced 
Scorecard indicators.  At the end of each school year, data is collected from the Scorecard 
and shared with the Board of Education.  Annually, a report is developed showing the 
system’s performance toward meeting goals and indicators of the Balanced Scorecard.  
The Hall County School System realizes that sustained improvement is the result of 
ongoing analysis of all facets of operation.  The system is committed to the professional 
and personal growth of all employees and increased levels of achievement for all 
students.  
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Section IV:  Peer-to-Peer Practice Submission 
 

Honors Mentorship Program 
 

Description of Program 
 
Honors Mentorship is the most scholarly of Hall County School System’s excellent 
career-oriented high school courses.  It is an academic elective designed to remove the 
learning ceiling for high-ability students who are intensely interested in a particular area 
of study and who have demonstrated the maturity to pursue in-depth learning in a 
professional setting.  This year, over two semesters, approximately 73 juniors and seniors 
will be able to participate in the program. 
 
The specific learning objectives of the student’s Honors Mentorship Program (HMP) 
experience are developed jointly by the student, the mentor, gifted program personnel, 
and, as needed, department faculty and central office curriculum staff.  The mentorship 
experience extends academic knowledge and skills in students’ areas of interest in ways 
that go well beyond the expectations that would be appropriate for more typical high 
school students. 
 
The inaugural class began meeting in the fall of 2006.  Under the leadership of a 
dedicated and most able teacher, mentors were identified in the Gainesville/Hall County 
area who willingly agreed to work with her students.  Data indicates that a majority of 
these students are in college and have participated in activities for which they were well 
prepared because of the “real life” experience afforded the students through the 
mentorship program. 
 
Reason for Program 
 
The HMP was developed for those students who have demonstrated a passionate interest 
in an area of study and who have largely exhausted the advanced learning opportunities 
in that discipline that are available on the high school campus or through other career 
exploration courses.  The students are autonomous, independent, and life-long learners 
that have a desire to develop a deeper understanding of their chosen career field and are 
ready for meaningful and challenging learning. 
 
This program is interdisciplinary as it affords a mentorship in the student’s chosen field.  
These mentorships cross all segments of the high school curriculum including but not 
restricted to sciences, mathematics, language arts, visual arts, fine arts, and computer 
technology.  Additionally, self esteem is increased, thinking skills and creativity are 
honed, communication skills are enhanced, and career options are more clearly defined.  
Students are motivated to learn beyond the high school curriculum and apply all the skills 
of practical intelligence to their experience. 
 
 
 

Hall County School System District Accreditation 2009

72



Resources  
 
The Hall County Honors Mentorship Program is led by two co-coordinators, both of 
whom hold Georgia High School Certification and the Gifted Endorsement.  Each 
coordinator serves three high schools based on geographical location.  Classroom space, 
office space for coordinators, large meeting rooms to accommodate all students and 
computer labs are needed to conduct classes and meetings.  Many of the meetings require 
computer technology such as LCD projectors and video equipment.   
 
Students must be able to access the internet and complete required assignments on the 
computer.  If they do not have a personal computer and internet access, students are able 
to access computers in their school’s media center.  The curriculum requires use of 
internet data bases and sources as well as internet classroom management tools such as 
Global Classroom and Turnitin.com.  Other resources used are Galileo, World Book 
Online, Ebsco, audio/visual equipment, Hall County web pages, community speakers and 
contacts, and materials required for monitoring the students’ progress and guiding their 
experiences.   
 
The Hall County HMP has participated in a team building experience led by a local 
company, Lapdog, Inc.  Funds supplied by the system are required to participate in the 
program, and participation in such activities is a joint decision made by students and 
coordinators each semester. 
 
Students must provide their own reliable transportation.  In addition, some mentorships 
require specific attire such as medical scrubs which must be purchased by the student.  
Health career mentorships require up-to-date immunizations and a current TB test, which 
are costs also covered by the student. 
 
The HMP has hosted receptions at the end of each semester and hosted its first Mentor 
Appreciation Luncheon in the spring of 2009.  These events require funds that have been 
acquired through private donations. 
 
Supporting Research 
 
Beck, L.  (1989).  Mentorships:  Benefits and effect in career development. 
          Gifted Child Quarterly, 33 (1), 22-28. 
Betts, G. T.  (1990).  Understanding the profiles of the gifted and talented. 

Counseling & Guidance, 1(3), 4.  (Available from Counseling and Guidance 
Division, National Association for Gifted Children, Washington, D. C.). 

Hess, K. M.  (1986).  Mentor Connection, Third Year Evaluation Report.   
          Minneapolis:  The Educational Cooperative Service Unit of the Twin 
          Cities Area. 
Levinson, D. J., Darrow, C. N., Klein, E. B., Levinson, M. H., & McKee, B. 
          (1978).  The seasons of a man’s life.  NY:  Alfred A. Knopf. 
Phillips, L. L.  (1977).  Mentors and protégés:  A study of the career development of          
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 women managers and executives in business and  industry.  Unpublished doctoral 
dissertation, University of California, Los Angeles. 

Subotnik, R. F.  (1987).  Mentoring winners of the National Westinghouse  
        Science Talent Search.  International Journal of Mentoring, 1(2), 17-19. 
 
Conclusion 
 
The Hall County School System strives to continue investigating ways that the Honors 
Mentorship Program may be offered to additional students who may not have the chance 
to fit the class into their traditional schedule.  Further goals are to maintain the HMP 
integrity, increase recruitment of mentors, develop a mentor training program, improve 
recognition of mentors and students, and develop an outcome-based assessment tool as 
well as maintain longitudinal data and records of graduated HMP students. 
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Section V:  Conclusion 

As you review your responses to the standards, what major trends, themes, or areas of 
focus emerge that cut across the seven standards? 

The trends, themes, and areas of focus that emerge from our self-study are technology, 
including 21st century classrooms; charter schools; proliferation of education for a global 
culture; and provision of educational opportunities for non-traditional students. 
Additionally, the issue of parental involvement is a constant issue with any school 
system. 

Technology is not a single issue; however, school systems have to make determinations 
about how best to define the issue and how to pursue technology goals. The HCSS has 
developed a concept of what technology constitutes a 21st Century Classroom, and the 
efforts in obtaining and disseminating technology in the system is governed by that 
concept. Notwithstanding those decisions, we realize that success is not determined by 
what a system or a school has, but rather how much the achievement level of students in 
the system is improving as a result of that technology. Therefore, the plans and purchases 
for technology in the HCSS will strive toward a synergy of the right hardware and the 
right software provided to the right students at the right time to achieve higher levels of 
student achievement. The National Council of Teachers of English has issued statements 
on technology literacy, and among them is the statement that the only useful technology 
is that which students use to create new knowledge. Our IE2 plan emphasizes initiatives 
in schools that produce rigorous courses of study for all of our students. 

The HCSS is the third system in the state to initiate a plan for Investing in Educational 
Excellence (IE2). It is the only system so far that includes charter schools. We purposely 
include charters within our plan for two reasons. First, all charter schools fall under the 
umbrella of the school system, and we are using the chartering process as a vehicle for 
school improvement. Second, charter schools create niches in education, specific to a 
school climate and to a community. We believe that creating niche schools provides our 
larger community with opportunities for reaching individual student goals that those 
students would not have in traditional school settings. Our IE2 plan continues to 
encourage charters when both the school and the community are ready.  

The issue of proliferating education for a global culture is one we have contemplated for 
several years. Four years ago, HCSS made a conscious decision to begin a Mandarin 
Chinese program because we realize the importance of this language in a global culture. 
Beginning in the high schools and cascading down to the middle schools, we have 
created a cohort of students who will graduate with two, three, and four years of 
Mandarin Chinese on their transcripts. Last year, we opened a world languages charter 
school which follows a dual immersion model in Spanish and gives students in grades K-
5 daily instruction in Mandarin Chinese. Next year, one of our high schools will open a 
charter program in world languages and international and global studies. 
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Because of our partnership with North Georgia College and State University, Hall 
County is the only school system in the United States with a fully articulated curriculum 
in Mandarin Chinese from pre-kindergarten through college. Our IE2 plan continues our 
vision to provide world languages and global studies to our students. 

At the beginning of this year, HCSS opened a charter career academy with the intention 
of providing high level programs to students who follow a non-traditional path. Lanier 
Charter Career Academy operates in partnership with Lanier Technical College to 
provide career pathway instruction and industry certified programs to students who wish 
to follow courses of study in career areas. We have engendered strong partnerships with 
Lake Lanier Islands to provide support for our hospitality, tourism, and culinary arts 
programs. Our students have worked with Habitat for Humanity to construct four homes 
in Hall County. We have partnerships with the health industries in Hall County to support 
our health science programs. LCCA will have the only language translation program for 
both tourism and health care in the state. Over 60 businesses and industries entered into 
partnership agreements with us to aid and support our career academy. In addition, our 
superintendent continues to believe that it is our obligation to assist students who will 
never obtain a regular diploma to gain skills through a General Equivalency Diploma 
program. The system’s IE2 plan promotes sequences of study for non-traditional students. 

Parental involvement is a pariah for any school system, and for one that has an Hispanic 
population of nearly 35%, efforts to increase parental involvement are particularly 
tenuous. Nevertheless, HCSS has placed parent liaison coordinators at every school, and 
the system continues to offer support for entering Hispanic students through our 
International Center. Many schools hold separate Parent-Teacher Organization meetings 
for Hispanic parents, and their success level is high. We have included stakeholders in 
partnerships in all of our charter school ventures, and we have a firm collaborative 
relationship with the Greater Hall Chamber of Commerce. The obligation of a school 
system is to serve all of the community including students, parents, community 
organizations, and businesses and industry. The IE2 plan for Hall County affirms the 
obligation of this school system to serve the entire community. 

Based on your review of these cross-cutting themes/trends and each of the seven 
standards, what would you consider to be your school system’s greatest strengths? 

The school system’s greatest strength at this time is a synergy of collaborative leadership 
which allows professionals to take risks in an effort to raise the level of achievement of 
all students. In the course of the last three years, Hall County has gone from a position of 
having eleven schools not making Adequate Yearly Progress to a position of having all 
schools and the system making AYP. This accomplishment includes bringing a school 
that was in needs improvement status for nine years out of NI status. Over the last two 
years three schools have applied for and gained charter status, and five schools will apply 
for charter status this year. Additionally, the system will apply for great flexibility from 
law and rule under a plan for Investing in Educational Excellence this year. 

The system superintendent, Will Schofield, has constantly encouraged system leaders as 
well as teachers to “step outside of the box” of traditional education and seek ways to 
provide our students with the education they need to succeed in the world which they will 
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inherit. An example of this is the da Vinci Academy, a non-traditional middle school 
program which uses 21st century technology, integrated and thematic instruction, and a 
humanities and natural sciences model to deliver instruction on the Georgia Performance 
Standards. This model was developed by a group of teachers who were participating in a 
Gifted Endorsement cohort. The superintendent has encouraged leaders at all levels to 
engender ideas for meeting the needs of our students and community, and he has sought 
ways to implement ideas without the restrictions of law and rule. 

We continue to encourage schools to pursue charter status when the school is ready and 
when the community is ready. As stated previously, charter schools create niches in 
education which close gaps and fulfill special and varying needs of a school community. 
Chartering is a vehicle for school improvement because a charter petition requires a 
school to develop measureable five-year goals, and the continuation of a charter depends 
on whether the school meets those goals. In Hall County charter schools are created with 
rigor in mind. Charter schools as well as the IE² plan seek to provide greater 
accountability for student success, not less. 

What would you consider to be your school system’s greatest challenge? 

In today’s economic environment, the greatest challenge to any school system is staying 
afloat in the volatile morass of NCLB requirements, required services, and declining 
dollars. Every facet of our school system continues to look for ways to do more with less. 
This process has resulted in the reduction of staff, the reduction of budgets, and the 
reduction of salaries. Nevertheless, HCSS continues to provide a quality education for 
our students and our community. 

One of the greatest barriers to genuine school improvement can be the adherence to state 
laws and rules that seek to make all schools alike. The notion that every elementary, 
middle, or high school student is just like every other student in the school and has the 
same needs is a concept that is foreign to twenty-first century education. Laws and rules 
are good to the extent that they seek to make all schools adequate, but when a school 
system such as Hall County seeks to be much more than adequate, the laws and rules can 
be a hindrance. The Georgia Department of Education and the Governor’s Office of 
Student Achievement have together given Georgia school systems an opportunity to be 
exempt from some of the most restrictive laws and rules by developing a plan for 
Investing in Educational Excellence (IE2).  

Hall County schools have made great gains in performance measures in the last three 
years, and we expect to continue making those gains in the future. Because of this current 
momentum, the Hall County School System has entered into negotiations for an IE2 
contract. This contract will assure that Hall County schools will continue to make more 
than adequate progress as measured by the criteria set forth in the contract. The plan 
requires the system and each of its schools to have a five-year strategic plan which 
outlines measurable and attainable goals that go beyond mere adequacy. Our expectation 
is that all Hall County schools can meet a standard of excellence! 
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How will you use the insights gained from this self-assessment to inform and enhance 
your quality assurance and continuous improvement efforts? 

Included in this SAR is a schematic which delineates the details of our plan for IE2. As 
the schematic shows, our system vision – Character, Competence, Rigor…for All – is 
articulated through the Balanced Scorecard of Teaching and Learning with indicators for 
Competence, Rigor, and Internal Processes. From this scorecard, we develop a System 
Improvement Plan. Each school then develops a School Improvement Plan which 
cascades from the System Improvement Plan. Schools may have individual goals, also, 
but they are expected to embrace the goals of the Balanced Scorecard and the System 
Improvement Plan. From these plans, schools develop Short Term Action Plans which 
are monitored quarterly. 

HCSS is the third system in the state to initiate an IE2 contract. The contract asks for 
specific flexibility from state law and State Board Rule so that our system schools may 
develop individual instructional plans to meet their school and community goals. In 
return for that flexibility, the system and each individual school assures greater 
accountability for meeting those goals. An IE2 plan allows the school system to waive 
such rules as class size, expenditure controls, and certification requirements in exchange 
for assurances that the system will make greater gains in measures such as graduation 
rates, SAT or ACT performance, state standardized test data, and International 
Baccalaureate or Advanced Placement participation. The IE2 plan is a plan for rigor, and 
it is our plan for quality assurance and continuous school improvement. None of the 
requests for flexibility result in less than what the system or individual schools are doing 
now. Rather, the flexibility allows us to do more.  
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