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Hall County School District Annual SuperintendentÕs 
Performance Evaluation  for 2007 -08 School Year  

 
Conducted June 21, 2008 

 
 

Executive Summary of 2007 -08 SuperintendentÕs Evaluation  
 

Overview  of Process :   
 
The Hall County Board of Education and superintendent agreed in 2007 that the 
district would be well served to move towards performance-based evaluations for 
all team members, beginning with the superintendent.  Collaboratively, the 
superintendent worked with the Board and team members to create, 1) A mission 
for the school system that would be clear, focused, and remembered by all 
stakeholders-ÒCharacter, Competency, RigorÉFor AllÓ, 2) Elementary, Middle, 
and High School System-Wide Five Year Goals for teaching and learning, and 3) 
A Balanced Scorecard of Teaching and Learning indicators that would serve as 
benchmarks in the systemÕs pursuit of the long range goals.   
 
In June, 2008, the Hall County Board of Education completed their first ever 
performance review of their superintendent, William Schofield.  Utilizing the 
indicators of the Balanced Scorecard of Teaching and Learning, the Board rated 
SchofieldÕs performance based upon the districtÕs ability to meet the outlined 
indicators.  Additionally, the Board will continue to discuss opportunities to be 
more intentional about setting and measuring progress towards goals in the area 
of ÒCharacter.Ó 
 
This review is a transparent process and the superintendent and Board mutually 
agree the results should be public information.  In the next several weeks, it is 
the BoardÕs intention to review each indicator for its current relevance, make 
necessary adjustments, and add or delete indicators as it deems necessary to 
adjust to current conditions and needs.   
 
 
Overall Summary and Evaluation:  
 
Based upon the criteria agreed upon in our Three Five Year Goals and ÒThe 
Balanced Scorecard of Teaching and Learning,Ó the Board unanimously believes 
the superintendent, and therefore the system, has met an overwhelming majority 
of the initiatives set forth and deems the superintendentÕs performance 
exemplary.  Over the next 90 days, the Board will work collectively with the 
superintendent to modify any indicators for the next fiscal year beginning July 1, 
2008. 
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Additionally, as stipulated in the superintendentÕs employment contract, based 
upon the results of this evaluation, the superintendent has qualified for an annual 
bonus Ònot to exceedÓ five percent of his annual salary.  However, the 
superintendent has requested this bonus to be waived due to the current 
economic conditions and the potential of future dramatic cuts in the system 
budget.  The Board appreciates this action, desires to again extend the current 
employment contract to the maximum length allowed by law, three years.  
However, while it appears highly unlikely, all parties further agree it would be 
beneficial to more precisely articulate potential causes for separation, and 
mutually fair terms in the event of such an action.  The superintendent and Board 
will work closely with legal counsel to draft this language in the next 45 days.  
Finally, the SuperintendentÕs Evaluation will be posted on the system website in 
its entirety  after final revisions and corrections have been made. 
   
! Meets Expectations  
 
!Positive Trend  
 
 

Signed:  Richard Higgins, Hall County School Board Chairman  
 
 
 

2007-08 SuperintendentÕs Evaluation  
 

 
Overview  of Process :   
 
The Hall County Board of Education and superintendent agreed in 2007 that the 
district would be well served to move towards performance-based evaluations for 
all team members, beginning with the superintendent.  Collaboratively, the 
superintendent worked with the Board and team members to create, 1) A mission 
for the school system that would be clear, focused, and remembered by all 
stakeholders-ÒCharacter, Competency, RigorÉFor AllÓ, 2) Elementary, Middle, 
and High School System-Wide Five Year Goals for teaching and learning, 3) A 
Balanced Scorecard of Teaching and Learning indicators that would serve as 
benchmarks in the systemÕs pursuit of the long range goals.   
 
In June, 2008, the Hall County Board of Education completed their first ever 
performance review of their superintendent, William Schofield.  Utilizing the 
indicators of the Balanced Scorecard of Teaching and Learning, the Board rated 
SchofieldÕs performance based upon the districtÕs ability to meet the outlined 
indicators.  Additionally, the Board will continue to discuss opportunities to be 
more intentional about setting and measuring progress towards goals in the area 
of ÒCharacter.Ó 
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This review is a transparent process and the superintendent and Board mutually 
agree the results should be public information.  In the next several weeks, it is 
the BoardÕs intention to review each indicator for its current relevance, make 
necessary adjustments, and add or delete indicators as it deems necessary to 
adjust to current conditions and needs.   
 
 

Glossary of Terms  
 
ACCESS:  Test given to non-English speaking students to measure their 
proficiency level regarding the English language. 
 
AP-Advanced Placement :  Advanced high school courses that can be counted 
for college credit with a passing final grade. 
 
AYP-Adequate Yearly Progress :  ÒNo Child Left BehindÓ measure of meeting 
annual goals as specified by the federal act. 

 
CRCT-Criterion Referenced Competency Test :  The Criterion Referenced 
Georgia State exam given in grades 1-8. 
 
DRA II-Directed Reading Assessment Second Edition :  A labor intensive 
reading assessment that proves to be much more accurate than our state CRCT. 
 
Dybels :  Early literacy assessment for students in kindergarten and first grade. 
 
ELA-English Language Arts :  Composite test average of reading and 
English/Language Arts. 
 
ELL-English Language Learners :  Students whose primary language is not 
English. 
 
EOCT-End Of Course Test :  State of Georgia proficiency exam given at the end 
of eight specified high school core subject courses. 
 
GAPSS:  External monitoring study available to Georgia schools which 
measures current practices and levels of effectiveness in 8 key areas. 
 
GHSGT-Georgia High School Graduation Test : State-Developed exit exams 
required for all high school juniors in the areas of math, English, science, and 
social studies. 
 
GPS-Georgia Performance Standards :  The new Performance Standards 
Curriculum being implemented in the state of Georgia 
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IB-International Baccalaureate :  Internationally recognnized rigorous program 
of high school study available to 11th and 12th grade students.  Current programs 
are at North, Johnson, and West Hall High Schools. 
 
ITBS-Iowa Test of Basic Skills :  A national norm referenced test given in Hall 
County to students in grades 2-8. 
 
Language Acquisition Academy :  Special program within a school designed to 
accelerate the acquisition of the English Language by non English speaking 
students. 
 
QCC-Quality Core Curriculum :  The former curriculum of the state of Georgia. 
 
QZAB-Qualified Zone Academy Bonds :  Long-term interest free loans to 
schools in high poverty areas that require a local community matching portion. 
 
Singapore Math :  K-5 Instructional method of teaching for proficiency in 
mathematics.   
 
SWD-Students With Disabilities :  Special Education Students. 
 

 
Competency Indicators:  
 
C1:  90 Percent of Hall County Students will read at or above grade level by 
the end of the third grade.  
 
Data:    
 
1)  State CRCT Reading Data shows an average improvement in percent 

passing in grades 1-3 of approximately 2.7%.  Data are preliminary as of the 
time of this report. 
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CRCT Reading Change
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2) National ITBS results reflect significant growth in National Percentile 
Ranking of second and third grade classes.  First grade does not take the 
ITBS. 

 

ITBS Reading Change
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3) The most reliable consistent measure we have of true reading levels is the 
DRA II which is now administered in each of our elementary classrooms.  
The data below will serve as our baseline measure of achieving the 90% 
Reading Goal. 

 

School 
Number of  
3rd Graders 

Number at or Above 
 Level 38 (Grade 
Equivalent) Percentage 

Flowery Branch 
Elem 106 79 75% 
Wauka Mountain 
Elem 93 67 72% 
Mount Vernon Elem 148 106 72% 
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Friendship Elem 127 81 64% 
White Sulphur Elem 97 61 63% 
Sardis Elem 96 60 63% 
Martin Elem School 141 84 60% 
Spout Springs Elem 150 89 59% 
Mcever Elem 73 43 59% 
Chestnut Mtn. Elem 85 49 58% 
Riverbend Elem  53 30 57% 
Lanier Elem 106 59 56% 
System Average  2047 1115 54% 
Chicopee Woods 
Elem 100 50 50% 
Lula Elem 88 44 50% 
Oakwood Elem 74 34 46% 
Tadmore Elem 98 41 42% 
Sugar Hill Elem 126 47 37% 
Jones Elem 88 32 36% 
Myers Elem 106 32 30% 
Lyman Hall Elem 92 27 29% 
    

 
 
Self -Assessment of item C -1:   
 
-"Does Not Meet  
 
-Positive Trend!  
 
We now have a realistic measure of studentÕs reading ability in the DRA II that 
has been uniformly administered in our elementary schools.  We will move 
towards this metric in upcoming reports and will make a presentation to the 
Board regarding its reliability in September or October of 2008. 
 
It will be important that we continue to look at additional resources and improved 
practices to meet the 90% Reading Goal.  Our Kindergarten and Coaches 
Summits, summer 2008, should again provide opportunities to articulate common 
expectations throughout the Hall County School District in the area of early 
literacy. 
 
 
 
Board Assessment and Comments:  
 
While the district has not yet met the lofty goal of 90% of students reading at or 
above grade level by the end of third grade, they are in complete support of the 
systems that are being put in place to reach this goal.  The Balanced Literacy 
Framework, The Kindergarten Institute, common expectations for literacy 
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coaches, and school-based literacy libraries are essential to the realization of this 
most important goal. 
 
C2: Reduce the number of schools not making AYP by 10% per year in 
FY08, 09, and 10 and/or by 30% in 3 years.  
 
Data:  
 
FY 06 to FY 07:  
 
The number of Hall County Schools making AYP increased from 22 to 27.  
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Update 6/11/08: 
 
Several factors make it difficult to predict AYP for elementary and middle schools 
at this time.  First, across the state, the new mathematics CRCT test has had 
significant increases in the percentage of students not passing in grades 3, 4, 5, 
and 8.  Next, the new Georgia Alternative Assessment, utilized by approximately 
1% of our special education population is being assessed differently this year, 
and results are coming back much more negative than we have ever 
experienced.  Finally, summer school result now count towards AYP 
determinations, and this could affect 2-3 of our schoolsÕ designations. 
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This being said, we are pleased that all 7 of our high schools appear to have 
made AYP.  Additionally, before summer school, we have witnessed an increase 
in our system graduation rate of almost 7 percent.   
 
Although final results of AYP will not be available until the end of summer, we 
anticipate being in a position to provide projections on or before July 1. 
 
Update 7/2/2008: 
We are now able to project: 

1) The Hall County School District will make AYP as a system for the first 
time ever, 

2) 28 of 33 schools will make AYP, as is indicated by the list below 
3) This represents a 17% decrease in the number of schools not making 

AYP 
 

AYP Projections (2007 -08 Schoo l Year)  
 

Draft Only-Preliminary Data 7/1/2008 
 

 
 

School  

Will 
Make 
AYP 

 
Will Not Make 

AYP 
System AYP  X  

Chestatee High X  
East Hall High X  

Flowery Branch High X  
Johnson High X  
Lanier Career  X  

North Hall High X  
West Hall High X  

C. W. Davis X  
Chestatee Middle X  
East Hall Middle X  
North Hall Middle X  
South Hall Middle  X 
West Hall Middle X  

Chestnut Mtn.   X  
Chicopee Woods X  

Flowery Branch Elem  X 
Friendship X  

Jones X  
Lanier  X 
Lula X  

Lyman Hall X  
Martin X  

McEver X  
Mt. Vernon X  

Myers X  
Oakwood X  
Riverbend X  

Sardis X  
Spout Springs X  
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Sugar Hill  X 
Tadmore X  

Wauka Mtn. X  
White Sulphur X  

 
Total  

 
29 

 
5 

 
(number of students needed to pass summer re-test) 

 
Explanation of AYP based upon latest data:  
 
 
Chestnut Mountain Elementary is short 3 students in Special Education math.  Only 5th graders 
can retake the test.  We do not have 3 special education 5th graders retaking test. 
 
Flowery Branch Elementary is short 5 students in Special Education math.  Although we have 5 
fifth graders retaking the test, based upon their disabilities, we think it is improbable that the 
necessary number will pass the test. (3 Students Passed Retest) 
 
Lanier Elementary is short 4 students in Special Education math.  11 students are taking the 
retest, and we believe there is a significant chance that the necessary number will pass. (3 
Students Passed Retest) 
 
White Sulphur is short 2 students in the Black subgroup.  11 students are taking the retest and we 
believe there is a strong possibility several students will pass.  (6 Students Passed Retest) 
 
South Hall Middle is short approximately 7 students in SWD and 11 students in ELL.  Possible, 
but unlikely that enough students will pass retest to change determination.  Schoolwide, we have 
nearly 150 students in each of those subgroups. 
 
Sugar Hill will not make AYP 

 
Self -Assessment of Item C2:  
 
! Meets Expectation  
 
! Positive Trend  
 
 
 
Board Assessment and Comments:  
 
At the time of this evaluation, it appears that the Hall County School District will 
make Adequate Yearly Progress for the first time ever.  Great strides have been 
made in a short period of time in this area and the Board is appreciative of the 
teamÕs effort.  That being said, this Board again reiterates their belief that there 
are much more effective ways of measuring the effectiveness of local schools, 
and will continue to resist efforts to utilize a majority of resources to ensure the 
achieving of minimal standards by our most fragile learners.  The Board would 
also like to see these results dated as the status of schools changes with the 
inclusion of summer results. 



 10 

 
 
C3:  Increase  Graduation Rate by 2% per year in FY08, 09, 10 and/or by 6% 
in 3 years . 
 
 
DATA:  
 

State Reported Graduation Rates  
 

FY 05 66.2% 
FY 06 68.5% 
FY 07 67.2% 
FY 08 72%* 

 
*Preliminary percentage-does not include summer school graduates. 

 
 
 
Self -Assessment of I tem C3:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
Hall County Schools implemented two credit recovery labs in January, 2008 at 
Johnson High School and East Hall High School.  This project will be further 
expanded to all high schools during the upcoming school year.  This along with a 
more focused and consistent plan of action with our middle and high school 
graduation coaches should make significant differences in the years to come. 
 
Board Assessment and Comment:  
 
The Board would like to see the staff continue, with all due haste, to articulate a 
definition of ÒgraduateÓ that includes special education diplomas and GED 
recipients who are enrolled in a post-secondary program of study.  Additionally, it 
will be the BoardÕs intention to educate our community in what we believe is a 
more productive and realistic definition of Ògraduate.Ó  The Board is pleased that 
the system met this indicator based upon the traditional metric. 
 
C4:  Fully implemented Pre -Post Test program in place.  
 
DATA:  
 
Elementary ELA  
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Three system made assessments will be administered approximately every ten 
weeks in grades 2-5. The final assessment will be an end of year assessment 
administered a month before the CRCT.  
 
Elementary Math  
Singapore grade levels (1-3,  small number of grade 4) will administer end of unit 
system assessments throughout the school year. We are working on the  
assessments we are going to administer in grades 4 and 5. 
 
Elementary CRCT Practice Test  
We are debating the value of this, and have not made a determination at this 
time. 
 
Notes:  

¥ All assessments will be post tests. No pre tests will be given next school 
year.  

¥ Pearson Benchmark will be the company we use in elementary schools 
next year. (I think.)  

 
Middle Schools  
Assessments given will be ones created by the DOE. Similar (or the same) to the 
ones used by EHMS the past couple of years. More details will follow as we 
construct the actual assessments. 
 
 
High Schools  
We are working on Pre/Post tests for the EOCTÕs. 
 
Additionally, the new program of formative assessment utilized by Johnson and 
East Hall High for the Georgia High School Graduation Test will be in place at all 
schools. 
 
Self -Assessment of C4 : 
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
 
Board Assessment of C4 and Comments:  
 
The Board concurs that this process is in place, and fully expects the system to 
make necessary adjustments in assessments and their scheduling to best meet 
the needs of our students.  Also, the Board continues to view the Georgia state 
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assessment system with skepticism, and desires to continue to assess our 
students with the nationally normed ITBS on an annual basis. 

 
C5:  Develop a Mathematics Framework similar to our Literacy F ramework.  
 
DATA:  
 

Hall County School District Elementary Mathematics Framework  
 

Summary:  In an attempt to teach mathematics for proficiency to our youngest 
learners, Hall County Schools has adopted ÒSingapore Math.Ó  Focusing on a 
deeper understanding of a fewer number of key concepts, we anticipate positive 
results with our students.  FY 09 will be our first year that Singapore will be 
taught in all 21 elementary schools in grades K-3. 

 
Key Components of Singapore Mathematics  

 
 
Concrete, Pictorial, Abstra ct Progression  
This progressive approach allows students to develop, understand, and translate 
mathematical skills from concrete experiences to abstract notation. 
¥ Concrete-to encounter mathematical concepts through the use of manipulatives 
¥ Pictorial-to model problems through the use of pictures 
¥ Abstract-to organize and consolidate mathematical thinking through the use of 

numbers, notation, and symbols 
 

 
Problem Solving through Model Drawing  
Model drawing is a logical method of problem solving that guides the student to 
organize, record, and communicate relevant information through the use of words, 
numbers, and unit bars. 
¥ Builds new mathematical knowledge through problem solving 
¥ Communicates mathematical thinking coherently and clearly to others 
¥ Connects language arts to mathematical ideas 
¥ Allows students to represent mathematics in multiple ways 
 
Teaching to Mastery  
Mastery focuses on the student building a deep understanding of a mathematical topic 
then applying it to a variety of problem solving situations. 
¥ Develops mathematical thinkers by walking students through component parts before 

presenting them with the whole problem to solve  
¥ Recognizes and uses connections among mathematical ideas 
 
Spiral Progression  
Spiral progression is a system where topics covered previously are reviewed at higher 
grades and with increasing difficulty. 
¥ Focuses on the upward spiral of addition, subtraction, multiplication, division, fractions 

and geometry 
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¥ Develops understanding of how mathematical ideas interconnect and build on one 
another to produce a coherent whole 

 
Metacognition  
Metacognition is the ability to monitor oneÕs own thought processes.  
¥ Requires the student to monitor and reflect on the use of mathematical strategies 

needed to accomplish a task by demonstrating  and/or verbalizing oneÕs thought 
process  

¥ Encourages the use of the language of mathematics to express mathematical ideas 
precisely 

¥ Encourages the selection and use of various types of reasoning and methods of proof 
 
References: 
Georgia Performance Standards-Mathematics Process Standards (2006) Georgia Department of 
Education 
Parker, T., & Baldridge, S. (2004). Elementary Mathematics for Teachers. Okemos, MI: Sefton-
Ash Publishing 
Primary Mathematics Standards Edition TeacherÕs Guide (2008) Singapore: Marshall Cavendish 
Education  
 
Self -Assessment of C5: 
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
 
Board Assessment of C5 and Comments:  
 
The Board is appreciative of a willingness to try something different in the area of 
ensuring mathematics proficiency.  Additionally, the joint research study with 
North Georgia College and State University will ensure quality control and allow 
the system to adjust our approach as necessary.  The Board would also like to 
see the student and teacher surveys conducted throughout the year to be 
included in this report. 
 
 
C6:  Develop a measure of improvement for ELL Access Scores.  
 
 
 
 
 
 
 
 
 
DATA:  
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During the 2007-08 school year, Hall CountyÕs English Language Learners have 
demonstrated considerable growth in the annually administered ACCESS 
English Language Proficiency Test.  ACCESS scores are reported in Language 
Proficiency Levels 1 to 6, ranging from ÒEntering to ReachingÓ.  The percentage 
of Hall County students who scored in the ÒproficientÓ range (Levels 5 and 6) in 
spring 2007 was 4.17.  This percentage has increased to 10.58 according to 
spring 2008 ACCESS results, indicating significant improvement in English 
Language development.  When compared to the state annual target (set at five 
percent of English Language Learners reaching proficiency), Hall County 
Schools exceed this mark by 5.58 percent. 
 
Self -Assessment of C6:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
With the fully functioning Language Acquisition Academies coming online FY 09, 
we look forward to even more growth in this area. 
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Board Assessment and Comments:  
 
The Board appreciates the system commitment to this goal and the progress 
made.  The Board would like timely updates throughout the next school year on 
the Language Acquisition Academies at our five pilot schools. 
 
C7:  Increase percentage of students in grades 2-8 scoring in the basic range on the CRCT 
by 2% per year in every content area in FY08, 09, 10 and/or by 6% in 3 years. 
 
DATA:  
 
  Reading  
 FY 08 FY 07 FY 06 
 First  85 85 80 
Second  88 86 82 
Third  88 82 76 
Fourth  87 79 74 
Fifth  87 80 73 
Sixth  92 87 83 
Seventh  87 82 78 
Eighth  90 87 76 

 
  ELA  
 FY 08 FY 07 FY 06 
 First  78 74 68 
Second  77 75 73 
Third  86 81 73 
Fourth  82 76 68 
Fifth  90 83 76 
Sixth  84 83 81 
Seventh  88 85 82 
Eighth  87 87 84 

 
  Math  

 FY 08 FY 07 FY 06 
 First  80 74 83 
Second  83 73 80 
Third  67 87 86 
Fourth  67 69 71 
Fifth  70 83 81 
Sixth  69 63 59 
Seventh  83 72 82 
Eighth  62 81 77 

 
 
These data are preliminary, but reflect an average gain of 4.5% in reading, a 
3.5% increase in English Language Arts, and a 2.6% decrease in mathematics. 
 
Social Studies and Science Scores will be tabulated after final reports become 
available in July or August. 
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Self -Assessment on Item C -7: 
 
-"# Mixed Results :  While our Reading, ELA, and ITBS math results are 
encouraging , CRCT math results will require deeper analysis.  
 
! Positive Trend :  Again, with the exception of math CRCT, all trends 
appear positive.  However, CRCT is the measure our state utilizes for AYP 
determinations.  
 
Board Assessmen t and Comments:  
The Board sees these results as very positive.  Again, we reiterate our concern 
regarding the continual changing of the state metrics and resulting lack of 
consistency within the state assessment system. 
 

Rigor Indicators:  
 
R1:  Increase pe rcentage of students in grades 2 -8 scoring in the exceeding 
range on the CRCT by 2% per year in every content area in FY08, 09, 10 
and/or by 6% in 3 years.  
 
DATA:  
 
-New GPS Mathematics test makes FY 08 comparison inconclusive 
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CRCT Percent Exceeding Grades 3-8
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Self -Assessment of Item  R1: 

 
Further mathematics analysis will be done utilizing our Iowa of Basic Skills Tests. 
 
ELA reflects a significant gain of nearly 3 percent in FY 08. 
 
#$ Mixed Result   
 
#$ Uncertain Trend  
 
 
 
Board Assessment of R1  and Comments:  
 
The Board concurs with the above comments, and is encouraged by solid growth 
in the area of ELA. 
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R2:  Increase percentage of students scoring Pass Plus on the GHSGT by 
2% per year in every content area in FY08, 09, 10 and/or by 6% in 3 years.  
 
DATA:  
 

2006-2008 GHSGT    
 Mean % passing  Pass Plus    
Math 2006 542 98 69   
Math 2007 539 97 64   
Math 2008 538 96 60   
      
      
      
 Mean % passing  Pass Plus    
Language Arts 2006  549 98 78   
Language Arts 2007  546 99 78   
      

New Metric*  Mean % below prof.  
% 
proficien t 

% 
advanced  % honors  

Language Arts 2008  239 8 33 48 12 
      
 Mean % passing  Pass Plus    
Science 2006  517 85 27   
Science 2007  516 84 21   
      

New Metric*  Mean % below prof.  
% 
proficient  

% 
advanced  % honors  

Science 2008  239 9 35 45 11 
      
      
 Mean % passing  Pass Plus    
Social Studies 2006  524 93 50   
Social Studies 2007  522 95 42   
Social Studies 2008  522 91 44   
      

 
Red denotes new and different assessment  
 
Self -Assessment of Item R 2: 
 
Two areas lend themselves to comparing as the exams have not changed.  Our 
mathematics scores do not meet the goal set in R2 as the percent of pass plus 
decreased.  Social Studies scores meet the goal of increasing 2%. 
 
#$ Mixed Result   
 
#$ Uncertain Trend  
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Board Assessment of R2  and Comments:  
 
The Board concurs with the above assessment and would like a copy of timelines 
for state QCC to GPS conversions available for public view within this document. 
 
 
R3:  Increase percentage of Middle School students taking Carnegie unit 
high school courses by 5% per year FY08, 09, 10 and/or by 15% in 3 years.  
 
DATA:  
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In addition to taking high school courses, Hall County Middle School Students 
are experiencing tremendous success when taking the State EOCTÕs associated 
with them. 

¥ 410 middle school students took the high school Algebra EOCT  
o Hall County- 97%  pass rate        (GA last year 64%  pass 

rate)  

¥ 250 middle school students took the high school 9th Grade 
Literature EOCT  

o Hall County-100%  pass rate      (GA last year 67% pass 
rate)  
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¥ 330 middle school students took the high school Physical Science 
EOCT  

o Hall County-98%  pass rate        (GA last year 62%  pass 
rate)  

¥ 40 middle school students took the high school Geometry EOCT  
o Hall County-100% pass rate      (GA last year  64%  pass 

rate) 

 
Self -Assessment of Item R3:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
Hall County School District middle schools are continuing to make 
additional high school course offering available to middle school students.  
Among them, 9 th Grade Literature and Composition, Euclidean Geom etry, 
Algebra I, Algebra II, Physical Science, Spanish I, Spanish, Spanish for 
Native Speakers, and Computer Applications.  The new high school 
mathematics sequence moving to Integrated Math I, Math II, etc. will make it 
difficult to offer the same number of middle school opportunities in the 
upcoming school year.  
 
 
Board Assessment and Comments:  
 
The Board concurs with the remarks above and would also like to see the district 
report both number of courses taken next year, and number of distinct individual 
students involved.  Also, semester updates would be helpful. 
 
 
R4:  Increase number of AP, Honors, Honors Mentorship, IB, or Dual 
Enrollment classes offered by 5% per year FY08, 09, 10 and/or by 15% in 3 
years.  
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DATA:  
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18 Course offerings in FY 08 vs. 14 Course offerings in FY 07 represents a 29% 
increase. 
 
 
 
 Self -Assessment of Item R4 : 
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
The Hall County School District continues to offer increasing numbers of 
advanced high school courses.  Among them, AP Studio Art-2D, AP Studio Art-
3D, AP Music Theory, AP Calculus AB, AP Statistics, AP Physics B, AP Biology, 
AP Chemistry, AP Environmental Science, AP US History, AP Government, AP 
World History, AP Economics, AP Psychology, AP English Language and 
Composition, AP Literature and Composition, AP Spanish Literature, AP Spanish 
Language.  Additionally, FY 09 will provide for numerous International 
Baccalaureate courses at three high schools Johnson, North Hall, and West Hall. 
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Board Assessment and Comments:  
 
The Board is extremely encouraged by the systemÕs Strength-Based Approach to 
education and believes that by continuing to rapidly expand studentsÕ access to 
rigorous programming is essential in the 21st century we live in.  Our addition of 
several International Baccalaureate Diploma courses this coming school year is a 
positive development for Hall County students. 
 
 
R5:  Increase percentage of 9 -12 students taking AP, Honors, Honors 
Mentorship, IB, or Dual Enrollment by 5% per year FY08, 09, 10 and/or by 
15% in 3 years.  
 
DATA:  
 

Three Year Honors Mentorship Enrollment  
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We anticipate yet another record year of enrollment in Honors Mentorship as the 
freshman and sophomore Direct Studies courses are now acting as a feeder 
program for this exciting offering. 
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Three Year Advanced Placement Enrollment  
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These enrollment numbers reflect a 45% increase in the number of Hall County 
School District students enrolling in Advanced Placement Courses.  Among 
them, AP Studio Art-2D, AP Studio Art-3D, AP Music Theory, AP Calculus AB, 
AP Statistics, AP Physics B, AP Biology, AP Chemistry, AP Environmental 
Science, AP US History, AP Government, AP World History, AP Economics, AP 
Psychology, AP English Language and Composition, AP Literature and 
Composition, AP Spanish Literature, AP Spanish Language.   
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Three Year High School Honor Course Enrollme nt  
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These figures represent a 15% increase in the number of students taking honors 
courses in FY 08 compared to FY 07. 
 
 
 
Self -Assessment of Item R5:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
We anticipate continuing increasing numbers of students enrolling in Honors 
Mentorship, AP, and High School Honors courses. 
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Board Assessment and Comment:  
 
The Board concurs with the remarks above and would also like to see the district 
report both number of courses taken next year, and number of distinct individual 
students involved.  Also, semester updates and student success i.e. grades, 
should be included in future reports. 
 
 
R6:  Close the gap between SAT avera ge score of Hall County School 
System students and SAT average score of Georgia students by 2 points 
per year for FY 08, 09, and 10 and/or by 6% in three years.  
 
SAT results will not be available until mid summer and this indicator will be 
updated at that time. 
 
 
R7:  Increase percentage of High School students participating in extra - 
curricular activities by 2% per year in FY08, 09, 10 and/or by 6% in 3 years.  
 
DATA:  
 
System Athletic Director, Gordon Higgins, is working with the Hall County School 
District IT department to create a method of gathering this data in a seamless 
fashion.  By the second semester, FY 09, we hope to be able to capture this 
information when high school students register for courses online with Infinite 
Campus. 
 
 
Self -Assessment of R7: 
 
$ Not Completed  
 
"# In Progress  
 
 
Board Assessment and Comments:  
 
The Board would also like to see a comprehensive information campaign 
targeting upcoming ninth graders as to what opportunities are available at the 
high school they are about to enter.  Formats could include, but not be limited to 
extra-curricular awareness fairs, video dvd productions, and individual 
informational pamphlets disseminated to middle school students. 
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Internal Process Indicators:  
 
IP1:  All Hall Co. schools will participate in a GAPSS review by the end of the 
FY09 school year.  An annual process for conducting self-reviews at each school 
will be implemented. 
 
DATA:  
 
We are on schedule to complete the GAPSS review cycle as planned.  This 
external evaluation process analyzes the current status of success in schools in 
each of the following strands:  Curriculum, Instruction, Assessment, Planning and 
Organization, Student, Family, and Community Support, Professional Learning, 
Leadership, and School Culture.  Exit interviews with school and system-level 
leadership provide an excellent opportunity to continue developing plans that will 
benefit boys and girls. 
 
Additionally, we are working on a formalized annual mini-review to ensure follow 
up on school improvement recommendations.  The schedule of visits is listed 
below: 
 

GAPSS Schedule 
 
FY 06 FY 07 FY 08 FY 09 FY10 
Martin Sugar Hill Friendship Myers Sugar Hill 
Lyman Hall McEver Oakwood Mt. Vernon McEver 
 Lanier Sardis  Lanier 
 Jones Riverbend White Sulphur Jones 
 Chicopee Woods Lula Wauka Mt. Chicopee 

Woods 
 Flowery Branch Spout Springs Martin Flowery Branch 
 Tadmore Chestnut 

Mountain 
Lyman Hall Tadmore 

   World Language A  
Davis WHMS SHMS  WHMS 
EHMS CMS NHMS  CMS 
  EHMS  Davis 
CHS WHHS EHHS JHS WHHS 
 NHHS FBHS LCA NHHS 
   CHS  
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Self -Assessment of IP 1:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
 
Board Assessment and Comments:  
 
The Board concurs with the assessment of IP 1. 
 
 
IP2: Annually budget for additional instructional technology in Hall County 
Classrooms with training, a detailed plan of utilization, and evidence of 
instructional use .  
 
 
DATA:  
 
Guiding Principles of Technology Expenditures/Initiatives:  
 
All instructional software acquisitions must continue to include training for 
appropriate instructional staff.  Each year prior to budget, the need for more 
training will be assessed. 
 
The new Instructional Technology Coordinator will maintain the required 
Strategic Technology Plan which assures that the focus of all technology 
expenditures remains centered on the support of the local school and its daily 
instruction. 
 
Pilot programs are underway throughout the district to assure the efficacy of 
instructional classroom hardware and to avoid costly short term investments in 
technology fads.  Impact data from other school districts will be gathered and 
examined to determine proper technology investment trends. 
 
The support of security for students and teachers accessing the Internet will 
remain a strong focus when budgetary proposals are crafted. 
 
Classrooms in mobile units will have the same access to electronic information 
as classrooms in fixed buildings. 
 
The district will continue to make mobile computing available to all teachers. 
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The infrastructure that supports all classroom computing will be a major focus in 
strategic and tactical planning.  All technology initiatives will include detailed 
infrastructure specifications (i.e. electrical, networking, cabling, construction, 
etc.). 
 
FY 08 System Technology Initiatives : 
 
All projects required a tremendous district wide team effort not only on the part of 
the technology staff but the central administration, other district level 
departments, school administrators, principals, instructional personnel.  The 
Board is to be commended for their support of these initiatives. 
 
SPLOST:  

¥ One new projection cart for each elementary school. 
¥ Laptop computer for each middle school teacher. 
¥ Reconfiguration of all middle school teacher desktops to serve student 

network access in the classroom. (This project will be complete by the 
beginning of school.) 

¥ Network and TV distribution connectivity for all students and teachers 
assigned to mobile classrooms.  (This project will be complete by the 
beginning of school.) 

¥ Computer and Printer replacements for one computer lab in each of the 
high schools. 

¥ Computer and printer replacements for one additional computer lab in one 
high school and for one middle school. 

¥ Totally new credit recovery lab in two high schools. 
¥ Totally new credit recovery lab in the remaining high schools (This project 

will be complete by the beginning of school.) 
¥ Complete replacement of all TV distribution equipment including TVÕs, 

repaired cabling, head-end equipment, etc. for one high school, two 
middle schools and one elementary school. (This project will be complete 
by the beginning of school.) 

¥ One totally new computer lab in each of the elementary schools (This 
project will be complete by the beginning of school.) 

¥ Replacement of oldest and most obsolete desktops (538) in the 
classrooms and labs, district wide.  This included High School CTAE lab 
replacements. 

¥ Additional computers and printers to support high school CTAE program 
certifications. 

¥ Installation of new projection systems in 4 high schools. 
¥ Video camera for each elementary school. 
¥ Memory upgrades for all Special Ed teacher laptops.  (This included new 

configurations.) 
 
General Fund:  

¥ Repair WAN connectivity at each Hall County site. 
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¥ Upgrade routers at each Hall County site to accommodate increased WAN 
bandwidth. 

¥ Conversion completion of student information system to Infinite Campus.  
This included all 1st year processing (i.e. all state/federal reporting, grade 
reporting, enrollment, attendance, discipline reporting, AD HOC reporting, 
etc.) 

¥ Software for credit recovery labs. 
 
QZAB:  

¥ $2.6 Million procured through Qualified Zone Academy Bonds to create 
technology rich Language Acquisition Academies at 5 schools, Myers 
Elementary, Lyman Hall Elementary, Tadmore Elementary, East Hall 
Middle, and South Hall Middle School.  An update of progress and results 
will be forthcoming in January, 2009. 

 
 
Self -Assessment of IP 2 : 
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
 
Board Assessment and Comments:  
 
The Board will continue to make the wise utilization of technology a priority for 
the students of Hall County.  Additionally, teaching our students to be wise users 
of all formats of digital information will be a component of the new literacy of the 
information age.  Additionally, the Board would like to recognize retiring Delane 
Melton for her tremendous accomplishments in this area. 
 
 
IP3:  Decrease the staff turnover rate of Hall Co. School System by 1% per 
year for 5 years beginning in FY 08 and/or by 5% or more over a five year 
period.  
 
DATA:  
 
FY 07 Activities to accomplish IP 3:  
 

¥ Develop definition of "Staff Turnover" 
¥ Obtain Baseline Data 
¥ Implement Strategies to Decrease ÒStaff TurnoverÓ 

 
 
DEFINITION: 
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Defining ÒStaff TurnoverÓ is somewhat akin to the development of a standard by 
which to determine graduation and drop-out rates for students. 
 
For purposes of this study, ÒStaff TurnoverÓ shall be defined as being those 
individuals who leave the Hall County Public Schools: 
 

¥ To obtain similar employment in a different Georgia School District within 
commuting distance from their current residence 

 

¥ To pursue a career outside the field of education 
 
By definition, Òstaff turnoverÓ does not include those employees who leave due 
to: 
 

¥ Retirement 
¥ Marriage 
¥ Length of commute from home to job site 
¥ Family re-location (job transfer of spouse, etc.) 
¥ Personal illness 
¥ Care for a family member or newborn child 
¥ Job promotion 
¥ Pursuit of academic studies 
¥ Inability to obtain or maintain proper certification 
¥ Resignation in lieu of non-renewal 
¥ Non-renewal of contract 
¥ Termination 

 
 

Ongoing Activities:  
 
 

Plan  Cost  Date 
Exit surveys mailed to target group 

with a return rate of no less than 75% 
$100 July 31, 2008 

Increase local teacher supplement by 
transferring health insurance supplement to salary $150,000 

September .30, 
2008 

 
 
A report of baseline data should be available by January, 2009  
 
 
 
Self -Asses sment of IP 3 : 
 
-!Meets Expectation  
 
-!Positive Trend  
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Board Assessment and Comments:  
 
The Board wishes to include several of the categories above as they are real 
components of an organizationsÕ turnover rate:  commute, inability to maintain 
certification, resignation in lieu of non-renewal, non-renewal, and termination 
should be counted in this rate.  The superintendent will work to refine this 
definition to include these areas. 
 
IP4:  Construct 2 new schools on time and under budget.  
 
DATA:  
 
Jerry Huguley reported that the current elementary school being constructed on 
Union Church Road is ahead of schedule.  Budget projections are currently 
within $200,000 of the projected $13.4 million.  The new middle/high school on 
Spout Springs is on schedule and slabs will begin to be poured within days. 
 Budget projections are currently $2.5 million under budget.  It is a hopeful sign 
that we have recently signed a letter of agreement with the County government 
to once again build joint athletic facilities. 
 
Self -Assessment of Item IP4: 
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
Board Assessment and Comment:  
 
The Board and superintendent both will continue to stress the need for a timely 
completion of the upper grades school on Spout Springs Road.  Wet weather this 
spring has negatively impacted the schedule. 
 
IP5:  Increase community satisfaction with the services of the Hall County 
School System as measured by developed survey.  
 
DATA:  
 
A Parent/Community satisfaction survey has been available on our website since 
November, 2007.  The questions and results are reported below.  This will serve 
as one indicator of our baseline data in seeking to measure our 
community/parent satisfaction levels. 
 

Question 1:  
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Question 3:  
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Question 4:  
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Question 6:  
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Question 7:  
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Question 8:  
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Question 9:  
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Question 10:  
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Question 11:  
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Question 12:  
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Question 13:  
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Question 14:  
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Self -Assessment of IP 5:  
 
-!Meets Expectation  
 
-"#No Trend Data Available  
 
In addition to the system-wide survey, our GAPSS process provides excellent 
opportunities for all stakeholders to provide input regarding school improvement.  
Additionally, the 360 survey completed by all school staff members provides an 
opportunity for team members to give valuable input to their leader. 
 
Board Assessment and Comment:  
 
The Board would like to see this survey continued and widely publicized to gain 
wider input from our parents and community.  Additionally, the Board is very 
positive towards the IT departments idea of a kiosk in every school office which 
would include an online satisfaction survey. 
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IP6:  Implement Language Acquisition Academies by Fall, 2008.  

DATA:  
 
During the FY 2008 school year, Hall County received nearly $2,700,000 in 
Qualified Zone Academy Bond funding to create language acquisition labs in 5 
schools:  Myers Elementary, Tadmore Elementary, Lyman Hall Elementary, East 
Hall Middle, and South Hall Middle School. 

Progress Report for Lyman Hall Elementary School:  
During the past academic year, LHES has implemented several phases of the 
language acquisition academy. Organizationally, an enhanced newcomers 
academy was implemented with three distinct classes where students were 
transitioned in and out of for whole or partial program segments each day based 
on language acquisition progress. Outside the newcomer programming, every 
child in the school had two certified teachers in their class (one regular 
education, one ESL) during the small group reading segments daily to provide 
accelerated, at level literacy instruction. Kindergarten teachers have honed their 
instruction incorporating the Jack and Jilly literacy instructional 
sequence supported by two parapro's during the small group reading segments. 

Throughout the school, the goals of the language acquisition academy were 
supported by focused literacy software (Lexia) and language acquisition software 
(EduSpark). All students utilized Lexia daily, with increased Lexia time during 
breakfast and other non-instructional time for Tier 2 students. These software 
solutions are supported by Promethean ActivBoards and ActiveBoard +2 in every 
first through fifth grade classroom. The Promethean solutions have been so 
effective that installation is currently in progress for kindergarten classrooms, 
SPED, and specials classrooms. Additionally, a literacy lab was integrated into 
the week-long specials rotation where instruction is focused around grade level 
literacy standards. All faculty and staff members have received extensive training 
on best practices for this software and hardware. 

  

Progress Report for South Hall Middle School:  

Presently, we are working to install the technology that will power the Language 
Acquisition academies.  In two to three weeks, all classrooms will receive LCD 
projects and interactive whiteboards to increase studentsÕ abilities and desire to 
learn. One hundred additional computers have been ordered, Internet 
connections are in process now, and electrical wiring is complete.  Training is set 
in mid-June for a core group of teachers who will train others in use of the 
equipment and then learn how to truly integrate the technology  
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During the FY 2008 school year, Hall County received nearly $2,700,000 in 
Qualified Zone Academy Bond funding to create language acquisition labs in 5 
schools:  Myers Elementary, Tadmore Elementary, Lyman Hall Elementary, East 
Hall Middle, and South Hall Middle School. 

Progress Report for Myers Elementary School:  

Myers sent a party of teachers to investigate what Lyman hall had done with 
interactive smart boards.  They were very impressed and reported this to the 
faculty.  Teachers at Myers are excited about getting these interactive smart 
boards and believe they will measurably benefit student achievement, especially 
for ELL students.  Therefore, the concept of the language academy is that there 
will be a component of the academy in each of our 39 homerooms next year.  
The goal is to place one in each classroom as far as the budget will allow 
beginning with the fifth grade. 
 
Myers administration has been involved in planning with David Robles and that 
has included a review and documentation of available data drops per classroom 
and a list of maximum and minimum number of classrooms we would like to see 
installed.  I believe the next step is to issue an RFP and receive bids.  The 
installation should be complete this summer. 

 

Progress Report for Tadmore Elementary School:  

Technology Lab:   
A new technology lab was created during the 2007-08 school year. Thirty one 
computers with flat panel screens are now available for student and parent use. 
These computers will provide students with the opportunity to strengthen their 
reading skills during the 08-09 school year.  
 
Instructional Software:  
One hundred and fifty Lexia Reading v5 site licenses were purchased for student 
use over a three year period during the spring of 2008. Lexia reading software 
builds skills with explicit practice in phonemic awareness and phonics while 
promoting gains in vocabulary, fluency and comprehension. Our staff received 
training during the month of May, 2008 on the Lexia reading program in 
preparation to implement Lexia at the beginning of the 08-09 school year.  
 
Fourteen My Reading Coach workstation licenses were also purchased for 
student use over a three year period to support reading instruction for students in 
our special education program as well as students (grades 2-5) significantly 
below grade level in reading. Training for the appropriate staff will be delivered at 
the beginning of the 08-09 school year. 
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Six Rosetta Stone English Language Learning workstations are now available to 
help parents learn the English language. Our parent liaison will guide and 
support our parent language acquisition program. 
 
Two hundred STAR Reading licenses were purchased helping teachers to 
assess student reading skills. 
 
A Parent Volunteer log was kept for the 2007-08 school year. 

Progress Report for East  Hall Middle School:  

EHMS is still in its infancy with regard to the language acquisition academy.  This 
year, EHMS reviewed various software packages, began the documentation of 
parent involvement and support, and discussed program capabilities within our 
Parent Latino meetings.  We are planning to use the funds to provide 
instructional technology in a manner that will support both student and parent use 
of the adopted language acquisition system. 
 
 
Self -Assessment of IP 6:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
 
Board Assessment of IP 6 and Comments:  
 
The Board is in full support of the fundamental concept of focusing on the 
mastering of the English language as a pre-requisite to school success.  The 
utilization of unique financing opportunities such as the Qualified Zone Academy 
Bonds is appreciated. 
 
 
IP7:  Implement programs of limited choice by Fall, 2008.  
 
DATA:  
 
Two programs of Limited Choice will operate in the Hall County School 
System this fall, 2008:  
 

1) World Language  Academy - Hall County Schools is preparing to open the 
World Language Academy in the existing Chestnut Mountain Elementary 
facility on Highway 53 in August of 2008. This public charter elementary 
school will be unique in that it will be a school of choice, will host both a 
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dual-immersion school and a world language academy.  In addition, it will 
have a teacher-development center partnership with North Georgia 
College and State University (the first in the north Georgia region). 

2) Johnson High School Internati onal Baccalaureate Program -Students 
currently attending East Hall, Chestatee, or Flowery Branch High will have 
the opportunity to attend Johnson High School as either upcoming ninth or 
11th graders to take advantage of the IB program.  Guidelines for 
application and acceptance have previously been approved by our Board 
of Education. 

 
 
Self -Assessment of IP 7:  
 
-!Meets Expectation  
 
-!Positive Trend  
 
In addition to the two schools mentioned above, Sardis Elementary has 
requested a Charter Planning Grant to pursue a School Enrichment Program.  
Martin Elementary is in the process of writing a Charter Planning Grant 
Application for a Science/Math Program.  Finally, all high schools continue to 
explore the potential of magnet programming in our district. 
 
 
Board A ssessment and Comment:  
 
The Board endorses the practice of Òthoughtful choiceÓ and looks forward to the 
staff suggesting more opportunities to give the families of Hall County additional 
educational options.  Additionally, the Board would like the superintendent to 
explore the efficacy of offering some limited positions in space available schools 
to students outside the Hall County School District boundaries. 
 
 
 
IP 8:  The Superintendent and members of the Hall County School District 
team will serve as the Hall County School District ambassadors to the 
community.  
 
Board Assessment and Comment:  
 
! Meets Expectations  
 
! Positive Trend  
 
The Board appreciates the superintendentÕs desire to continually find additional 
and more effective ways to create two-way communication with the community.  
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The recent listserv created to dispense crucial information is an example.  
Additionally, the Board supports the implementation of an Annual Report to the 
Community, detailing all aspects of the school district and its operation. 
 
IP9:  Demonstrate fiscal responsibility as evidenced by responsible 
expenditures, c ompetitive purchasing, appropriate utilization of 
privatization, and other measures of financial effectiveness.  
 
DATA:  
 
-Expenditures as compared to other systems in the state:  Rankings are defined 
as 1 having the highest per pupil expenditures and 180 having the lowest.  
Utilizing the latest State of Georgia official data, FY 2007, of school districts with 
200 students or more, Hall County ranks 160thth out of 180 Georgia Public 
School Districts in per pupil expenditures ($7,508 vs. a state average of $8,428) 
 
-The Hall County School District rolled the local millage rate back from 17.2 to 
15.75 for FY 08.  Additionally, the year end reserve balance was increased from 
$4.5 million to $8.0 million. 
 
-Earned nearly $1.8 million by aggressively bidding investments of public funds. 

Interest Earned as of 4/30/08 
  
General Fund  $   775,840.46  
Bond Sinking Fund  $     12,158.60  
Building Fund  $     50,719.04  
Workers Comp Fund  $       4,616.01  
Payroll Fund  $     68,979.52  
SPLOST II Sales Tax  $   353,341.86  
SPLOST III Sales Tax  $     26,810.19  
SPLOST III 2006 Bond  $          604.04  
SPLOST III 2007 Bond  $   107,886.44  
SPLOST III 2007 A & B Bonds  $     68,836.65  
QZAB  $     31,340.54  
Installment Sales Agreement  $     97,688.67  
School Food Service  $   164,509.65  
  
Total  $ 1,763,331.67  

 
-Received nearly  $585,535 in E-Rate discounts 
 
-Received nearly $2.7 million in QZAB bond funding. 
 
-Saved $225,000 by aggressively bidding system property and liability insurance. 
 
-Accessed nearly $15 million of long-term accumulated state growth money for 
the construction of two new schools by managing requests and inventory 
reporting. 
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-In the process of seeking savings in the area of consolidation of phone, cellular 
service, and IT services by competitive bid. 
 
-In the process of seeking savings in the area of copier/fax by evaluating current 
processes at each campus.  
 
-Saved $500,000 + by aggressively re-issuing long-term bonds at lower interest 
rates. 
 
-Signed a letter of agreement to partner with the Hall County Commission on yet 
another shared athletic complex at the new high school site on Spout Springs 
Road. 
 
-By receiving multiple bids, multiplied our IT bandwidth by 10 times to better 
serve our growing utilization of technology for almost no increase in cost. 
 
-18 of 33 schools are now either partially or totally outsourced regarding custodial 
services. 
 
-19 of 33 schools are now outsourced for lawn service. 
 
-In FY 08 we outsourced nearly $1.0 million in the areas of electrical service and 
technology. 
 
-FY 08 projected energy savings are projected at $1,646,455.  Contact Larry 
West at larry.west@hallco.org for specific details. 
 
-Hall County Schools custodial supply budget was reduced by $50,000 per year 
over the past 3 years.  At the same time, we added over 200,000 of space. 
 
-Hall County School District awarded the second most efficient school 
transportation system in the state of Georgia among 180 school districts. 
 
 
Self -Assessment of IP 9: 
 
-!Meets Expectation  
 
-!Positive Trend  
 
 
 
Board Assessment of IP 9  and Comments:  
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The Board is appreciative of the manner in which the system finances are 
handled.  Lee Lovett and his team are to be commended.  Additionally, the Board 
directs the Superintendent to immediately begin looking for new and additional 
ways to make the operation more efficient as we look to the real possibility of 
leaner times in the future. 

 
 
 

IP10:  The Superintendent and team members of the Hall County School 
System will personal ly act in a manner consistent with our core values:   
putting children first, honesty, integrity, transparency, and ownership of 
mistakes with quick restitution whenever possible.  
 
 
DATA: 
 
The 360 degree feedback of the superintendent is annually compiled via 
anonymous surveys from approximately 45 direct reports, including building 
principals and central office staff: 
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1) Honest, Genuine, Trustworthy

2) Thoughtful, Sound Judgment

3) Unpretentious, Learner

4) Mutual Appreciation, Hope

5) Compassionate yet Firm

6) Optimist, ÒCan Do Ó

Average

7) Ability to function at high cognitive level

8)  Effective Communicator

9) Good Listener

10) Concise Communication

11) Record of Leading School Improvement

12) Utilizes Data to Make Decisions

13)  Knowledge of Standards -Based Classroom

14) Best Practice Instruction

15) Ability to ÒCoachÓOthers

16) History of Sound Fiscal Management

17) Clean and Safe Environment

18) Visible and Involved with Instructional Meetings

Average

360 Degree Feedback for Will Schofield                        De cember, 2007

8.638.019.53

9.2599.55

8.7569.76

8.5109.69

999.57

8.2589.28

8.569.11

8.7599.5

8.2599.4

8.589.62

8.2569.28

1099.79

7.589.79

BoardSelfStaff

8.9699.7

9.2599.79

8.2599.6

999.6

999.81

8.7589.57

9.5109.83

BoardSelfStaff
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Competencies, Skills, Results

Character, 
Attitudes, 

Team -
Building

5   6    7     8    9       10 

X

Name:   Will Schofield Date:  December, 2007 Position: Superintendent

Blue = Self (8.01, 9), Green=Leadership Team (9.53, 9.7), Orange = Board (8.63, 8.96)                                     

42 Respondents (Principals + Central Office Leadership Team)    4 Board Member Responses

Hall County School System 360 ¡ Review Report

X

X

 
 
Self -Assessment of IP 10:  
 
A particular goal in this area will be to improve listening skills.   With the support 
of committed mentors and colleagues, I commit to strive to continue growing in 
all areas.  Additionally, I find even the most outrageous criticism provides an 
opportunity to improve. 
 
 
Board Assessment of IP 10 and Co mments:  
 
! Meets Expectation 
 
The Board is appreciative of the superintendent and team members keeping the 
concept of ÒCharacterÓ at the center of all we do.  It further directs the 
superintendent to further explore more intentional ways of incorporating this into 
our instructional and daily operational structure. 
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IP11:  Increasingly clean and orderly learning environments.  
 
DATA:  
 
Lloyd Smee updated the Board on the progress we have made in continuing to 
outsource additional amounts of our grounds and building maintenance activities. 
 Additionally, we now have central custodial supervision in place and we are also 
providing weekly parking lot cleanup at all of our high schools.  Gary Stewart 
updated current initiatives to systematize check in policies, Identification badges, 
and emergency protocol.  
 
Much work remains to be done in this area, particularly in keeping all campuses 
clean and aesthetically pleasing.  I consider our progress unsatisfactory at this 
point. 
 
 
Self -Assessment of IP 11:  
 
" Does No t Meet Expectation 
 
#$ Neutral Trend  
 
 
Board Assessment and Comments:  
 
The Board concurs with the self-assessment.  We desire to continue outsourcing 
whenever possible, and look forward to approving additional measures to make 
our learning environments more conducive to learning. 
 
 
 
Overall Summary and Evaluation:  
 
Based upon the criteria agreed upon in our Three Five Year Goals and ÒThe 
Balanced Scorecard of Teaching and Learning,Ó the Board unanimously believes 
the superintendent, and therefore the system, has met an overwhelming majority 
of the initiatives set forth and deems the superintendentÕs performance 
exemplary.  Over the next 90 days, the Board will work collectively with the 
superintendent to modify any indicators for the next fiscal year beginning July 1, 
2008. 
 
Additionally, as stipulated in the superintendentÕs employment contract, based 
upon the results of this evaluation, the superintendent has qualified for an annual 
bonus Ònot to exceedÓ five percent of his annual salary.  However, the 
superintendent has requested this bonus to be waived due to the current 
economic conditions and the potential of future dramatic cuts in the system 
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budget.  The Board appreciates this action, desires to again extend the current 
employment contract to the maximum length allowed by law, three years.  
However, while it appears highly unlikely, all parties further agree it would be 
beneficial to more precisely articulate potential causes for separation, and 
mutually fair terms in the event of such an action.  The superintendent and Board 
will work closely with legal counsel to draft this language in the next 45 days. 
   
! Meets Expectations  
 
!Positive Trend  
 
Individual Board Member Comments:  
 
Richard Higgins, Board Chairman:   I have been extremely pleased with Will 
SchofieldÕs performance since becoming the superintendent of the Hall County 
School District.  He has provided us with vision, hard work, and strong 
leadership.  He is always open to new ideas and is not afraid to make changes 
for the betterment of the school system.  He keeps education of our children first 
and foremost in everything that he does.  In renewing his contract, we are 
showing that we are looking forward to him leading our schools for a long time to 
come. 
 
Nath Morris, Vice -Chairman:   As evidenced by the thorough evaluation tool we 
now have in place in Hall County, Mr. Schofield has received an extremely 
positive evaluation by the board.  Many of these performance assessments have 
come directly from community leaders, teachers, parents and students.  I feel the 
community has been pleased with the superintendentÕs leadership and the 
direction that the school system has taken in addressing the needs of all 
students. The board recognizes the changing world in which our students will 
learn, live and work. The educational environment that our teachers and 
administrators are providing through the leadership of Mr. Schofield is changing 
to meet these needs.  There is much work to be done and I feel confident that we 
have the right person to lead us forward. 
 
 
 
___________________________ ______________________________ 
   Richard Higgins, Chairman  William Schofield, Superintendent 
Hall County Board of Education        Hall County School District 
 
 __________________    _______________ 
             Date                Date 
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