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Conversion Charter Petition Cover Pages  

Part I.  Charter School Information   

Check one:            X New Petition                     Renewal Petition   

Name of Proposed Charter School __Sardis Enrichment School__  

Local School System _Hall County Schools_  

School address       711 Green Street Gainesville, Georgia  30501

  

School Contact person     Janet E. Hughes, Principal  

 

                                                   Name                      Title  

Address of school contact    2805 Sardis Road Gainesville, Georgia 30505

  

Telephone number of contact   770-532-0104 

  

Fax number of contact   770-531-3044    

  

E-mail address of contact   jan.hughes@hallco.org   

Grade Levels Served _________K-5________________

 

Ages Served __5 years-12 years____________________________ 
Proposed Opening/Renewal Date ___August 2009____________

 

Proposed Charter Term ___10 years____________________________
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For each year of the proposed charter term, please indicate in the table below the 
number of pupils the charter school plans to serve.    

  
K 1 2 3 4 5 6 7 8 9 10 11 12 Total

 
Yr 1 100

 
100

 
100

 
100

 
100

 
100

        
600 

Yr 2 100

 
100

 
100

 
100

 
100

 
100

        
600 

Yr 3 100

 
100

 
100

 
100

 
100

 
100

        
600 

Yr 4 100

 

100

 

100

 

100

 

100

 

100

        

600 
Yr 5 100

 

100

 

100

 

100

 

100

 

100

        

600 
Yr 6 100

 

100

 

100

 

100

 

100

 

100

        

600 
Yr 7 100

 

100

 

100

 

100

 

100

 

100

        

600 
Yr 8 100

 

100

 

100

 

100

 

100

 

100

        

600 
Yr 9 100

 

100

 

100

 

100

 

100

 

100

        

600 
Yr 10

 

100

 

100

 

100

 

100

 

100

 

100

        

600 

 

Is this school currently in, or has it ever been, in Needs Improvement status under 
NCLB?                                   X No                           
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Part III.  Executive Summary  

Basic Information

  
Charter School Name:  Sardis Enrichment School 
Type: Conversion      Approved by the Hall County Board of Education on 10-6-2008_.  

Mission

  

It is the mission of Sardis Enrichment School to offer students at the very earliest stages 
of public schooling opportunities to become proficient readers and problem solvers by 
engaging them via the Renzulli Schoolwide Enrichment Model in authentic learning 
experiences that serve the surrounding community in order to improve student academic 
achievement.   

Academic Program

  

The academic program of the school will include all requirements of the Georgia 
Performance Standards including the subjects of reading, English language arts, 
mathematics, social studies, science, health, and physical education.  It will also include a 
program for enrichment studies and Types I, II and III activities of the Renzulli 
Schoolwide Enrichment Model. The Schoolwide Enrichment Model (SEM) is predicated 
on the research found in the appendices.  

Organization

  

An enrichment laboratory will be implemented as part of the academic support rotation 
such as art, music, physical education, and computer laboratory.  Students will work on 
community-based authentic projects with an enrichment specialist that target Type I 
(general exploratory) activities. Primary grades and intermediate grades will create units 
of study based on the Renzulli Learning  Profiles to match student learning styles and 
interests with teacher profiles for Type II (individual and group skill and process training) 
and Type III activities (individual and small group investigations of real problems) 
beginning August, 2009.  The Sardis Enrichment School will become a continuous 
progress school.  Students will be allowed to progress at their own rate, moving beyond 
grade level constraints according to interest, readiness, ability, and learning style.  

Goals

  

1. To develop the talent potentials of young people by (a) systematically assessing 
strengths; (b) providing enrichment opportunities, resources and services to 
develop the strengths of all students; and (c) using a flexible approach to 
curriculum differentiation and the use of school time. Measure: 

 

100% of all students will complete the Renzulli Learning Profile by the 
end of the first year of operation. 



 

6

  
100% of all students will engage in Type I activities during the first year 
of operation. 

 
At least 50% of all students will be engaged in Type II activities during 
the first year of operation. By year three 75% of all students will be 
engaged in Type II activities. 

 
At least 30% of all students will be engaged in Type III activities during 
the first year of operation. By year three 50% of all students will be 
engaged in Type III activities.  

2. To improve the academic performance of all students in all areas of regular 
curriculum and to blend into the core curriculum activities that will engage 
students in meaningful and enjoyable learning. Measure: 

 

Year 1 - at least 75% of all third-grade students will be reading at or 
above grade level measured by the DRA II. 

 

Year 1 - at least 75% of all students in grades K-5 will master at least 80% 
of mathematical concepts as measured by the Singapore math assessments. 

 

Year 1 - at least 75% of all students in applicable grade levels will score 
at the “meets” or “exceeds” level on the CRCT in both math and reading. 

 

Year 5 - at least 90% of all students in applicable grade levels will score 
at the “meets” or “exceeds” level on the CRCT in both reading and math. 

 

Year 1 - at least 75% of all students in the fifth grade will score at or 
above the state mean score on the state writing assessment. 

 

Year 5 - at least 90% of all students in the fifth grade will score at or 
above the state mean score for the state writing assessment.  

3. To improve continuous, reflective, growth-oriented professionalism for all school 
personnel. Measure: 

 

100% of all staff will be engaged in professional learning related to the 
Renzulli Schoolwide Enrichment Model. 

 

100% of all staff will be engaged in professional learning related to 
differentiation of instruction.  

4. To create a learning community that honors ethnic, gender and cultural diversity, 
mutual respect and caring attitudes toward one another, respect for democratic 
principles, and preservation of the Earth’s resources. Measure: 

 

100% of all staff will be engaged in creating units that integrate ethnic, 
gender and cultural ideas  

5. To implement a democratic school governance procedure that includes 
appropriate decision-making opportunities for students, parents, teachers and 
administrators. Measure: 

 

All stakeholders will be represented on the Governing Board.  



 

7

  
Part IV.  Conversion Charter School Checklist  

Requirements for a Charter School Petition Submitted by an Existing 
Public School Converting to a Charter School 

O.C.G.A. § 20-2-2063 and State Board Rule 160-4-9-.04 CHARTER 
SCHOOLS  

CHARTER SCHOOL/PETITIONER INFORMATION

  

1. Page __1___ Provide the name under which the charter school will operate. 
2. Page __1___ Provide the name of the primary contact for the petitioner. 
3. Page __4___ Provide the name of the school representative authorized to execute 

the charter contract. 
4. Page __2___ List the proposed grade levels and ages of students to be served by 

the charter school. 
5. Page __2___ State the proposed duration of the school’s charter.  

STATEMENT OF MISSION

  

6. Page _5-6, 13   Describe the charter school’s mission. 
7. Page _5, 13  Describe how the charter school’s mission supports the legislative 

intent to “increase student achievement through academic and organizational 
innovation.” 

8. Page _13 __ Describe the autonomy that the conversion school shall have from 
the local school system.  This statement may include, among other things, a 
description of how financial resources will be managed; how human resources 
will be managed and personnel evaluated; the extent to which parents, community 
members, and other stakeholders will participate in the governance of the school; 
and any other innovative practices the school intends to implement.   

9. Page _14_ Describe any policies, procedures, and practices that will materially 
distinguish the conversion school from the school’s pre-conversion model.  

DESCRIPTION OF THE EDUCATIONAL PROGRAM

  

10. Page _14___ Describe the focus of the curriculum. 
11. Page _14-15

 

Describe the instructional methods to be used in the charter school, 
including any distinctive or unique instructional techniques or educational 
programs. 

12. Page _15__Describe the anticipated teacher-to-student ratio and the rationale for 
maintaining this ratio. 

13. Page 15-16_ Describe the students the charter school will serve, including 
students with special needs and disabilities. 

14. Page _16___ Describe how the charter school will meet the needs of students 
identified as gifted and talented. 
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15. Page _16___ Describe any extracurricular or other auxiliary educational activities 

the charter school may offer. 
16. Page _NA__ If this is a charter high school, describe how the charter high school 

will determine that a student has satisfied the requirements for high school 
graduation, including the credits or units to be earned and the completion 
credentials to be awarded.  

STATE AND FEDERALLY MANDATED SERVICES

  

17. Page _16_ For students with disabilities, describe how the charter school will 
provide state- and federally mandated services. 

18. Page _16___ For English Language Learners (ESOL), describe how the charter 
school will provide state- and federally mandated services. 

19. Page _16_ State that the charter school shall comply with all federal special 
education laws and regulations, including Section 504 of the Rehabilitation Act of 
1973, Title II of the Americans with Disabilities Act, and the Individuals with 
Disabilities Education Act. 

20. Page _16___ Describe how the charter school will provide supplemental 
educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and 
NCLB. 

21. Page _16_ Describe how the charter school will provide remediation in required 
cases pursuant to SBOE Rule 160-4-5-.01 and NCLB.  

GOALS AND OBJECTIVES

  

22. Page _6, 17-18__ List the school’s performance-based goals and measurable 
objectives and describe how these goals and objectives are in the public interest 
and shall result in improvement of student achievement.  

WAIVERS

  

23. Page _18__ State whether the charter school will utilize the broad flexibility from 
law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a).   

24. Page _18_ If the school will utilize this flexibility, state that the charter school 
will comply with all the requirements of the Single Statewide Accountability 
System and will meet or exceed the performance-based goals included in the 
charter. 

25. Page _NA__ If the school will NOT utilize this flexibility, list the specific waivers 
requested and the rationale for each.  Describe further how each waiver will help 
the school meet or exceed the performance-based goals included in its charter.  

DESCRIPTION OF ASSESSMENT METHODS

  

26. Page _18__ Describe the charter school’s assessment plan to obtain student 
performance data for each student. 
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27. Page _18__ Explain how the charter school will work with the local school 

system to participate in all state-mandated assessments. 
28. Page _19_ Describe how the charter school’s assessment plan will measure 

student improvement and over what period of time. 
29. Page _18_ Describe how the charter school intends to use this assessment data to 

monitor and improve achievement for students. 
30. Page _19__ State that the charter school will not waive the accountability 

provisions of O.C.G.A. § 20-14-30 through § 20-14-41 and federal accountability 
requirements.  

DESCRIPTION OF SCHOOL OPERATIONS

  

31. Page _ 19_ Describe the attendance zone for the charter school. 
32. Page _ 19_ Describe the rules and procedures that will govern the admission of 

students to the charter school. 
33. Page _APP  Describe or attach a copy of any admissions application the charter 

school proposes to use. 
34. Page _19__ Describe whether the charter school will use any enrollment priorities 

pursuant to O.C.G.A. § 20-2-2066(a) (1). 
35. Page _19_ Describe the steps that will be taken to reach students representative of 

the racial and socioeconomic diversity in the community. 
36. Page _19__ Describe the charter school’s plan for recruiting students and for 

maintaining/increasing enrollment. 
37. Page _19__ Describe the rules and procedures concerning student discipline and 

student dismissal (including code of conduct and student due process procedures). 
38. Page _19__ Describe the rules and procedures concerning how the school will 

address grievances and complaints from students, parents, and teachers. 
39. Page _ 19_ Generally describe the charter school’s employment procedures and 

policies. 
40. Page _19__ Specifically, state whether certification by the Georgia Professional 

Standards Commission (GAPSC) will be required. 
41. Page _19_ If certification by the GAPSC is not required, describe the training and 

experience that will be required. 
42. Page _19_ If certification by the GAPSC is not required, describe the charter 

school’s procedure for determining whether a teacher has demonstrated 
competency in the subject area(s) in which he/she will teach as required by 
NCLB. 

43. Page _19__ Describe whether the charter school will use the state salary schedule, 
and if another schedule will be used, provide that schedule. 

44. Page _20__ Describe the charter school’s procedures to ensure that staff members 
are subject to fingerprinting and background checks. 

45. Page _20__ Describe the charter school’s insurance coverage, including the terms 
and conditions and coverage amounts thereof.  

46. Page _20__ Describe whether transportation services will be provided and, if so, 
provide a brief description of the transportation program for the school. 
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47. Page _20__ If transportation services are provided, state that the transportation 

program will comply with applicable law. 
48. Page _NA_ If transportation services are not  provided, describe how this will not 

be a barrier to eligible students to attend school. 
49. Page _20__ Describe whether food services will be provided (including 

participation in federal school meal programs). 
50. Page _20__ If food services will be provided, briefly describe the proposed 

program.  

FACILITIES

  

51. Page _20__ Describe the school facility to be used and its location. 
52. Page _APP Provide a Certificate of Occupancy, or a timeline for obtaining a 

Certificate of Occupancy, prior to students occupying the proposed facility. 
53. Page _APP Provide the school’s emergency safety plan, or in the alternative an 

assurance that the charter school will prepare a safety plan in accordance with 
O.C.G.A. § 20-2-1185 and will submit and obtain approval of that plan from the 
Georgia Emergency Management Agency by a specified date.  

PARENT AND COMMUNITY INVOLVEMENT

  

54. Page _ 20-21__ Describe how parents, community members, and other interested 
parties were involved in developing the petition. 

55. Page _ 21__ Describe how parents, community members, and other interested 
parties will be involved in the school.  

DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

  

56. Page _21__ Describe the level of autonomy the charter school will have over 
budgets and expenditures. 

57. Page _21__ State that the charter school will be subject to an annual financial 
audit either by an independent Georgia-licensed certified public accountant or by 
the State Auditor. 

58. Page _21__ Describe how the school’s enrollment count will be determined for 
purposes of calculating charter school funding pursuant to O.C.G.A. § 20-2-
2068.1(c). 

59. Page _APP__ Provide a proposed timeline as to when the charter school will 
begin to receive state and local funding from the local board in order to begin 
operation. 

60. Page _21__ Provide a statement that the charter school will comply with the 
federal monitoring requirements for schools receiving federal funds. 

61. Page _21__ Describe the plans, if any, for securing other sources of funding, 
including funding from corporations, individuals, foundations, philanthropic 
groups, or any other source.   
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DESCRIPTION OF GOVERNANCE STRUCTURE

  
62. Page _22_ State whether the charter school will utilize a governing board, or a 

local school council as provided for in O.C.G.A. § 20-2-85. 
63. Page _22__ If the charter school will use a board other than a local school 

council, state that it will be subject to the provisions of O.C.G.A. § 50-14-1 et seq. 
(Open and Public Meetings) and O.C.G.A. § 50-18-70 et seq. (Inspection of 
Public Records). 

64. Page _22__ If the charter school will utilize a governing board, describe the 
board’s function, duties, and composition. 

65. Page _22__ Describe how and when governing board members will be selected, 
how long each governing board member will serve, and how governing board 
members may be removed from office. 

66. Page   22 

 

Describe how the governing board will ensure that current and future 
board members avoid conflicts of interest. 

67. Page _22__ Describe the governing board’s role in upholding the school’s 
mission and vision. 

68. Page _22__ Describe how the governing board will appraise the principal’s 
performance. 

69. Page _22_ Describe how the governing board will ensure effective organizational 
planning and financial stability. 

70. Page _22__ Describe the governing board’s role in resolving teacher, parent, and 
student grievances and other conflicts. 

71. Page _22__ State that the governing board shall be subject to the control and 
management of the local board. 

72. Page _22__ Describe how parents, community members, or other interested 
parties will be involved in the charter school’s governing board. 

73. Page _22_ List any proposed business arrangements or partnerships with existing 
schools, educational programs, businesses, or nonprofit organizations and disclose 
any potential conflicts of interest. 

74. Page _22__ Describe the method that the local board and the charter school plan 
to utilize for resolving conflicts. 

75. Page _23__ State if the charter school intends to contract, or has contracted for, 
the services of a for-profit entity or any other educational management agency.  

STATEMENT ON ANNUAL REPORT

  

76. Page _23__ Provide a statement acknowledging that the charter school shall, by 
October 1, submit an annual report that includes all State-mandated assessment 
and accountability scores and complies with all requirements set out in O.C.G.A. 
§ 20-2-2067.1(c)(1)-(6).  
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REQUIRED ATTACHMENTS/APPENDICES

  
77. Page _APP_ Attach the charter school’s proposed annual calendar and a draft of 

the charter school’s daily school schedule. 
78. Page _NA _ Attach a copy of any intended contracts for the provision of 

educational management services or the provision of supplemental educational 
services and remediation.  

RESEARCH 

 

      79. Page APP Research that supports the Schoolwide Enrichment Model 
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STATEMENT OF MISSION

   
It is the mission of Sardis Enrichment School to offer students at the very earliest stages 
of public schooling opportunities to become proficient readers and problem solvers by 
engaging them via the Renzulli Schoolwide Enrichment Model in authentic learning 
experiences that serve the surrounding community in order to improve student academic 
achievement.   

Sardis Enrichment School will be created in response to some specific needs of the Sardis 
community. According to the demographic data taken from the 2007 Georgia Office of 
Student Achievement, Sardis has a student population of approximately 620 students.  
The identified sub groups are Hispanic (18%), Economically Disadvantaged (44%), 
Students with Disabilities (17%), and Identified Gifted (12%).  The Sardis staff and 
community have expressed a desire to adopt a philosophy of enrichment for students 
rather than remediation based on these demographics and the School Improvement Plan 
determined by the 2007-2008 Georgia Assessment of Performance on School Standards 
Process (GAPSS).  The Schoolwide Enrichment Model will offer enrichment activities 
for all students based on interest while integrating all required Georgia Performance 
Standards and proficiency skills in reading and math. This approach to instruction will 
allow students to progress at their own rate via hands-on, inquiry-based activities.  

The Hispanic population in Hall County represents one of the largest second-language 
communities in Georgia at 34%.  The percentage of Hispanic students at Sardis has 
grown at a rate of about 2-3% per year as well. The problems and opportunities of such a 
population have many ramifications in the school system. The Spanish-speaking parents 
of this community wish for their children to learn to speak English; likewise, the English-
speaking parents wish for their children to learn to speak Spanish. Not only does learning 
a second language assist a person with inter-community skills, it also helps that person 
gain intercultural skills for a world-class economy. Sardis Enrichment School will 
ultimately use dual language immersion in the early grades to help meet the needs of all 
parents and all students in the Sardis school community.   

Sardis Enrichment School will enjoy the autonomy of a charter school, even though it 
will operate under the umbrella of the Hall County Board of Education. The local school 
council will operate in collaboration with the Hall County Board of Education to govern 
the school. The school will have autonomous control of its financial resources. It will 
work in tandem with the Associate Superintendent for Human Resources to manage the 
hiring and evaluation of its faculty and staff in order to assure highly-qualified staff.   

The partnership between the Hall County School System and North Georgia College and 
State University is enhanced by the partnerships created within the community in Hall 
County.  These partnerships provide opportunities for intercultural events, mentoring, and 
communication between diverse populations and for students as well as opportunities for 
professional learning for the teachers at the school.  This unprecedented partnership will 
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provide an unparalleled teaching and learning structure which will link elementary school 
students to future and world-class career opportunities.  

Sardis Enrichment School will operate in an innovative educational environment. At a 
point in the future, dual immersion Spanish/English instruction will be implemented in 
the early grades.  The current Sardis Elementary School operates as a fairly traditional 
elementary school. Sardis Enrichment School will operate as a school of innovation using 
multi-grade level classrooms where students can progress at their own pace; employing 
integrated, thematic teaching where teachers at all grade levels work together to make the 
instruction of the core curriculum meaningful and relevant; using the principles of 
Authentic Intellectual Work (Newmann) which emphasizes the construction of 
knowledge and elaboration through hands-on, project-based, and inquiry learning; and 
establishing narrative, standards-based assessment and grading techniques. It will truly be 
a school of unique design. The school will also focus on the types of learning requisite of 
the Renzulli Schoolwide Enrichment Model. Type I activities are general exploratory 
activities. Type II activities promote individual and group skill and process training. Type 
III activities propel students to individual and small group investigations of real 
problems. All three types of enrichment activities provide the quality of relevance that 
much of education is lacking today.  

DESCRIPTION OF THE EDUCATIONAL PROGRAM

  

The curriculum of Sardis Enrichment School will include all subject areas found in any 
elementary school. There will be a strong focus on literacy which includes reading, 
writing, speaking, listening, and viewing. There will be a focus on mathematics using the 
National Science Foundation approved Singapore Math, a focus on science which 
emphasizes inquiry learning, and a focus on social studies emphasizing exploration and 
investigation. The fine arts areas of music, art, dance, and drama will also be emphasized 
and the required areas of health and physical education will be offered. Students will be 
able to engage in any facet of learning that would be available at any other elementary 
school in Hall County. 

The Schoolwide Enrichment Model (SEM) (Renzulli, 1977; Renzulli & Reis, 1985, 
1997) is widely implemented as an enrichment program used with academically gifted 
and talented students and a magnet theme/enrichment approach for all schools interested 
in high-end learning and developing the strengths and talents of all students. The major 
goal of the SEM is the application of gifted education pedagogy to total school 
improvement. The SEM provides enriched learning experiences and higher learning 
standards for all children through three goals: developing talents in all children, providing 
a broad range of advanced-level enrichment experiences for all students, and providing 
advanced follow-up opportunities for young people based on their strengths and interests. 
The SEM focuses on enrichment for all students through high levels of engagement and 
the use of enjoyable and challenging learning experiences that are constructed around 
students' interests, learning styles, and preferred modes of expression.  
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A primary emphasis of the school, however, will be a program of enrichment studies 
based on each student’s personal profile provided by the Renzulli Learning Program. The 
school will be in partnership with North Georgia College and State University as a 
demonstration school.  Students will participate in an enrichment rotation daily taught by 
a certified teacher with gifted endorsement.  In addition, during a subsequent year of 
implementation, the early grades, K-1, will participate in language immersion as one of 
the enrichment rotations each day where academic subjects are taught in both English and 
Spanish. As these students progress to higher grades, the immersion program will follow, 
so that within five years, all grade levels participate. This language focus is in response to 
the population of Hall County which is 34% Hispanic as well as to the types of 
businesses in this community which demand a world class economy.  

The school will not only be distinguished by the focus on student-centered enrichment, 
but it will also be distinguished by the language focus of instruction. It is the intent of the 
school to be experimental in its design for instruction. Therefore, there will be multi-
grade level opportunities where students progress without the restrictions of grade-level 
restraints. The learning environment will be hands-on, emphasizing inquiry and project-
based learning. The central focus of evidence of learning will be on Authentic Intellectual 
Work, developed by Fred Newmann, which requires rigorous, in-depth understanding 
resulting in personally, aesthetically, or socially useful products. Newmann's design 
requires students to construct knowledge, demonstrate in-depth understanding of 
important disciplinary concepts, and elaborate on their understandings. The bulk of the 
school work for students, therefore, will focus on contextual, relevant concepts and issues 
that have connections with their lives.   

This concept of schooling breaks the traditional mold in several ways. Rather than having 
a defined daily schedule which breaks subject-matter learning into discrete time frames, 
the school will be developed on the basis of integrated, thematic learning. Both teaching 
and learning will be at a conceptual level, and the learning as well as the products of 
learning will be relevant to students' lives. Students will receive narrative feedback of 
their evidence of learning rather than meaningless grades. They will employ the 
communication skills of writing, speaking, and presenting to demonstrate their 
understanding of concepts and issues. The school will be innovative in both what it 
teaches and how it delivers instruction to students. The focus of this charter school will 
be enrichment studies in an effort to increase the achievement of all students enrolled in 
the school. The integrated, thematic teaching also tends to increase authentic, relevant 
student achievement.  

Sardis Enrichment School will pull enrollment from the existing community to include 
home-schooled students for enrichment or language instruction segments. The 
opportunity for voluntary, open enrollment will be open for students in other areas of the 
school system based on availability of space. The school will establish and maintain 
small classroom environments with student to teacher ratios of approximately 1:21; 
however, with the open and integrated structure of the teaching and learning 
environment, there may be more than one teacher and more than one group of students 
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interacting in the same classroom at times. With thematic learning, the focus will be on 
the respective themes, not on the integrity of the classroom group.   

Special needs students, including students with disabilities as well as gifted students, will 
be a part of Sardis Enrichment School. With the emphasis on thematic learning and 
Authentic Intellectual Work, all special needs students will be able to learn contextually 
integrated information and produce evidence of learning that is relevant to their lives. 
Both special education teachers and gifted teachers will work within the classroom 
environment and in resource learning situations to meet the needs of all learners.  

Sardis Enrichment School will offer language programs both during school and in an 
after-school setting. Students at the school will be able to participate in co-curricular and 
extra-curricular activities involving foreign language. Additionally, Sardis Enrichment 
School will also be open to any other extra-curricular activities that students, teachers, 
and parents are willing to support.  

STATE AND FEDERALLY MANDATED SERVICES

  

Sardis Enrichment School will be a charter school initiated and supported by the Hall 
County School District, and the school will have the full benefit of all services provided 
to other schools in the district.  These services include a Director of Special Education 
Services as well as cluster-assigned special education coordinators. The school will 
follow the structure of the Georgia Department of Education's Pyramid of Interventions 
for accelerated remedial instruction consistent with State Board rule and law. This 
structure includes services of a Student Support Team at the third tier and special referral 
services for both students with disabilities and gifted students at the fourth tier. To 
conform to state and federal mandates, services will be provided to assist students with 
disabilities having an Individualized Educational Program (IEP). The school will comply 
with all federal special education laws and regulations, including Section 504 of the 
Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and the 
Individuals with Disabilities Education Act. The school will also comply with all NCLB 
requirements including the availability of supplemental services consistent with State 
Board rule and law.   

Since the population of Hall County schools is 34% Hispanic, the Hall County School 
District serves one of the largest student populations of English Language Learners in the 
state. The system has an ESOL Coordinator as well as a large number of ESOL teachers 
in the system. The services and resources of this staff will extend to Sardis Enrichment 
School. In recruitment, the system will attempt to hire highly-qualified teachers with 
gifted endorsement and bilingual and native Spanish proficient teachers because of the 
dual language instruction the school will engender. It is anticipated that a number of 
teachers at Sardis Enrichment School will speak both English and Spanish.     
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GOALS AND OBJECTIVES

  
Goals

  
1. To develop the talent potentials of young people by (a) systematically assessing 

strengths; (b) providing enrichment opportunities, resources and services to 
develop the strengths of all students; and (c) using a flexible approach to 
curriculum differentiation and the use of school time. Measure: 

 

100% of all students will complete the Renzulli Learning Profile by the 
end of the first year of operation. 

 

100% of all students will engage in Type I activities during the first year 
of operation. 

 

At least 50% of all students will be engaged in Type II activities during 
the first year of operation. By year three 75% of all students will be 
engaged in Type II activities. 

 

At least 30% of all students will be engaged in Type III activities during 
the first year of operation. By year three 50% of all students will be 
engaged in Type III activities.  

2. To improve the academic performance of all students in all areas of regular 
curriculum and to blend into the core curriculum activities that will engage 
students in meaningful and enjoyable learning. Measure: 

 

Year 1 - at least 75% of all third-grade students will be reading at or 
above grade level measured by the DRA II. 

 

Year 1 - at least 75% of all students in grades K-5 will master at least 80% 
of mathematical concepts as measured by the Singapore math assessments. 

 

Year 1 - at least 75% of all students in applicable grade levels will score 
at the “meets” or “exceeds” level on the CRCT in both math and reading. 

 

Year 5 - at least 90% of all students in applicable grade levels will score 
at the “meets” or “exceeds” level on the CRCT in both reading and math. 

 

Year 1 - at least 75% of all students in the fifth grade will score at or 
above the state mean score on the state writing assessment. 

 

Year 5 - at least 90% of all students in the fifth grade will score at or 
above the state mean score for the state writing assessment.  

3. To improve continuous, reflective, growth-oriented professionalism for all school 
personnel. Measure: 

 

100% of all staff will be engaged in professional learning related to the 
Renzulli Schoolwide Enrichment Model. 

 

100% of all staff will be engaged in professional learning related to 
differentiation of instruction.  

4. To create a learning community that honors ethnic, gender and cultural diversity, 
mutual respect and caring attitudes toward one another, respect for democratic 
principles, and preservation of the Earth’s resources. Measure: We have a roof leak 
in room #203. 
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100% of all staff will be engaged in creating units that integrate ethnic, 
gender and cultural ideas  

5. To implement a democratic school governance procedure that includes 
appropriate decision-making opportunities for students, parents, teachers and 
administrators. Measure: 

 
All stakeholders will be represented on the Governing Board.   

WAIVERS

  

Sardis Enrichment School will utilize the full flexibility from law, rule and regulation 
during the course of the charter; however, the school will comply with all requirements of 
the Single Statewide Accountability System and will meet or exceed performance-based 
goals included in the charter.  

DESCRIPTION OF ASSESSMENT METHODS

  

Realizing that all students do not progress at the same time and at the same pace, a 
system of progress monitoring will be put into place so that all students will be assessed 
on a regular and timely basis. Those who are falling behind in academic skills will 
receive immediate intervention.  The school will follow the structure of the Georgia 
Department of Education's Pyramid of Interventions for accelerated remedial instruction.  
The school will have access to Hall County's assessment management system for pre- and 
post-testing and formative assessments so that students' skills can be monitored 
frequently and timely intervention can occur. Because of the methods used at this school 
to develop an integrated, thematic approach to learning, the teachers will work together to 
institute a monitoring plan whereby both students and teachers will be able to check 
progress toward goals.   

Performance data for students at Sardis Enrichment School will be collected in a series of 
narrative reports that measure students' progress against curriculum standards. Students' 
conceptual knowledge as well as skill knowledge will be charted, and the progress of 
students will not be fettered by grade-level restraints. Rather, students will progress 
according to their initiative and abilities demonstrated through authentic evidence of deep 
understanding. Teacher, parent and student SEM surveys will help determine perception 
data. Common Assessments and Schoolwide Enrichment Assessments accompanied by 
student portfolio work will provide additional student achievement data.          
           
The Hall County Board of Education is the charter petitioner for Sardis Enrichment 
School; therefore, Sardis Enrichment School will receive services that all other schools in 
the system receive. Sardis Enrichment School will be included in the planning and 
administration of all state-mandated assessments. It will also be a part of the Infinite 
Campus system that will allow longitudinal monitoring of both state and local 
assessments. The counselor and teachers will monitor students' progress toward goal 
attainment from the time they enter kindergarten to the time they finish fifth grade. The 
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charter school has no intention of requesting a waiver of either state or federal 
accountability requirements.  

DESCRIPTION OF SCHOOL OPERATIONS

  
The school will have an attendance zone for students in a geographic area surrounding 
the school. Students outside the established zone may apply for admission to the school. 
Enrollment will be open by lottery on an availability basis. A draft application is 
attached. When accepting applications outside of the charter school zone, the school will 
give preference in the lottery to siblings of currently enrolled students.    

As mentioned previously, the student population of Hall County is 34% Hispanic. 
Assisting the Hall County community in welcoming this Hispanic population is one of 
the reasons that this charter school is being established; therefore, we do not expect any 
difficulties attracting students who are representative of ethnic, racial, or socioeconomic 
categories. The school is being established to meet a need for the population of Hall 
County. It is something the parents of Hall County desire; therefore, we do not expect 
difficulty in maintaining enrollment.  

The discipline procedures, codes of conduct, and due process procedures for Sardis 
Enrichment School will follow those established by the Hall County School District. A 
copy of those procedures is attached. There may be cases in which the perceived goals of 
students do not match with the goals of the school. In those cases, the students will need 
to be reincorporated with the more traditional elementary schools in the system. 
Grievances and complaints from students, parents, and teachers will be handled at the 
most appropriate level. They may be appealed first to the principal, then to the Governing 
Board.  

Hall County has an extensive recruiting system for teachers including a Job Fair each 
spring. At that Job Fair, over 900 new applicants visit and make application to Hall 
County schools. The Hall County Associate Superintendent for Personnel has made a 
commitment to highlight Sardis Enrichment School at the 2008 Job Fair so that 
motivated, quality applicants have the opportunity to seek employment at the charter 
school. Likewise, quality applicants have the opportunity to apply for transfers from 
existing Hall County schools. Sardis Enrichment School will enjoy the benefits of the Job 
Fair because the Hall County Board of Education is committed to opening a successful 
schoolwide enrichment school. The school will hire highly qualified applicants. At this 
juncture, all teachers in the school are duly certified by the Professional Standards 
Commission. There may be circumstances, especially at the time dual language 
immersion is added, in which highly-qualified teachers who are not certified may be 
hired. It is the intent of the school to have all teachers, whether or not they hold 
certificates, to hold gifted endorsement by the fifth year of operation. The charter school 
will operate under the state salary structure.   
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It is imperative that all schools work under an umbrella of safety. Sardis Enrichment 
School will produce a safe and secure learning environment for its students by 
maintaining state and local requirements.  All staff members will be required to submit to 
fingerprinting and background checks as are all employees of the school system.    

The facility that will house the school is covered under the blanket insurance policy of all 
other Hall County system schools. This policy of insuring the school will remain in effect 
throughout the period of the charter. The current limit of the system policy is $315M. 
This policy will pay no more than 125% of the applicable building limit, which for Sardis 
is currently a total of $ 7.6M. The liability limit is $3M.  

Students who live in the established attendance zone of the school will be transported. 
Those students who apply to the school from other school zones may have to obtain 
transportation from other sources. The school system's transportation system complies 
with all laws and rules regarding transportation of students.  

Lunchroom facilities already exist, and Sardis Enrichment School will work with the 
school system's School Food Services Director to provide nutritional meals for the 
school. The food service at Sardis Enrichment School will follow all rules and regulations 
regarding school food service.  

FACILITIES

  

Sardis Enrichment School will be located in the current Sardis Elementary School, 2805 
Sardis Road Gainesville, GA. This school was originally built in the 1930s.  The school 
burned in 1940 and was reconstructed in 1943 with additional add-ons in later years.  It is 
a 69,077 square foot structure on 13.85 acres of property. It contains 48 classrooms, 
office space, a cafeteria, a gymnasium, and a media center. It is fully equipped for 
occupancy in the type educational environment proposed in this charter.  

Copies of the school's Certificates of Occupancy and a copy of its emergency plan are 
attached in the appendices of this document.  

PARENT AND COMMUNITY INVOLVEMENT

  

The superintendent of the Hall County School District has been actively speaking to 
community groups for two years concerning the need for innovative charter schools in 
Hall County. He has also spoken at public Board of Education meetings regarding the 
establishment of a charter school for this purpose. In the spring of 2007, the system 
developed two brochures for distribution in the community--one for the creation of 
charter schools and one specifically for the establishment of a dual language immersion 
charter school. Copies of these brochures are attached.  

From the onset of planning for Sardis Enrichment School, parents have been involved. 
Both the School Council and the Parent/Teacher Organization participated in 
conversations regarding the development of a charter Schoolwide Enrichment Model 
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School at Sardis. Members of those groups joined in planning meetings with the principal 
and central staff to explore the opportunities and ramifications involved in starting a 
charter school. A charter committee was developed with teachers, parents, and 
community representatives to develop the charter proposal. Two letters appear in the 
appendices from parent groups that support charter status at Sardis.  

On October 16, 2008, the system hosted a public meeting of all of the stakeholders of this 
school at Sardis Elementary School. At that meeting, the superintendent elaborated the 
purpose of the school and the ideas leading to its development. Specifically, he spoke of 
the Schoolwide Enrichment Model and the languages program. He also spoke of the 
innovative instructional components which include multi-grade level enrichment 
classrooms, integrated thematic teaching, and narrative assessment and grading.   

As explained earlier, the school will work in a collaborative partnership with North 
Georgia College and State University as a demonstration school for the Schoolwide 
Enrichment Model. This partnership will not only bring credit to the school, it will also 
aid in obtaining quality enrichment and language teachers into the school and the 
community. Because the school is a charter school, there will be many advisory groups. 
These groups will be inclusive of all stakeholders, including partner members as well as 
parent and community members.  

DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

  

Charter schools by law and rule must operate as autonomous organizations; therefore, 
Sardis Enrichment School will exert autonomous control over budgets and expenditures 
guided, of course, by its governing board. Likewise, the school must retain fiscal 
responsibility. The school will undergo annual independent audits by the State Auditor.  
The principal of the school will be the Chief Financial Officer of the school. It should be 
clear at this point that the charter petitioner for this school is the Hall County Board of 
Education. The Board has made a commitment for the success of this school which 
includes financial support where needed. Sardis Enrichment School will be a part of the 
school system's Infinite Campus Student Management System. The enrollment of the 
school will be calculated for FTE funding purposes by this system.   

With the granting of a charter, opening of the school will occur in August, 2009.  The 
school system stands ready to spend the funds it has committed as soon as the charter is 
granted. When the charter is granted, the school will apply for a competitive 
implementation grant, and Sardis Enrichment School will comply with all federal 
monitoring requirements for schools receiving federal funds. As mentioned previously, 
the Hall County Board of Education has made a large financial commitment to this 
project. Additionally, Sardis currently has a number of partners, including North Georgia 
College and State University. Sardis Enrichment School will seek additional partners for 
both monetary and in-kind donations, and the school will also seek additional grants for 
funding of special projects.   
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DESCRIPTION OF GOVERNANCE STRUCTURE

  
Sardis Enrichment School will operate under the  auspices of the Hall County Board of 
Education and a local school council as provided for in O.C.G.A. § 20-2-85, to provide 
governance for the school. Because the Hall County Board of Education is a part of this 
governing board, all laws and regulations regarding open and public meetings and 
inspection of public records must apply.  

The local school council will be selected by a committee made up of members of the Hall 
County Board of Education, the principal and teachers of the school, and parents.  Initial 
terms of office of members will be alternately two and four years to provide continuity in 
membership. Members of the Council may not represent any conflict of interest with 
operations of the school and must resign when such conflicts occur. The principal of the 
school and the Hall County Board of Education will monitor such conflicts.  

It will be the province of the governing board to monitor and ensure the mission and 
goals of the school. Sardis Enrichment School is being established for a particular 
purpose to meet an existing need in the Hall County Community. Its purpose is not to be 
just another school. The governing board will take an active role in keeping the school’s 
objectives at the forefront of the school’s operations.   

One of the roles of the governing board will be to make annual evaluations of the 
principal of the school. This evaluation will follow the procedures currently in place in 
the Hall County School System, and the evaluation will follow ethical guidelines 
established by the Professional Standards Commission. Likewise, it will be the governing 
board's responsibility to act as mediator for grievances brought forth by parents, students, 
or teachers.   

The charter school will work under the auspices of the Hall County Board of Education. 
In the event of conflict between the Board of Education and the local school council, a 
collaborative resolution will be sought.  System attorneys are always available to resolve 
legal issues. The school will operate under the jurisdictions of the Hall County Board of 
Education. No outside agency will be contracted to run the school.  

Since the charter school will operate under the auspices of the Hall County Board of 
Education, all of the resources of the school system, including Teaching and Learning 
staff, directors, and coordinators, will be available to ensure effective organizational 
planning. The school is an innovative entity, and no other school of this nature exists in 
Hall County; therefore, its organization and operation will be a learning experience for all 
stakeholders; nevertheless, the Board of Education and system personnel are committed 
to making this school a success in both planning and organization as well as in financial 
considerations.  

The governing board will include the Hall County Board of Education; therefore, the 
school’s control and management will be subject to the control and management of the 
Hall County Board of Education. The school will entail a collaborative partnership with 
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North Georgia College and State University; therefore, that institution as well as all other 
stakeholders will be a part of its governing structure. The Hall County School District has 
affirmatively sought input from the community, including the Greater Hall Chamber of 
Commerce and local businesses, to determine the needs of the community. It is our 
intention that all of these stakeholders continue to have input into the school's operations. 
Sardis Enrichment School will not contract with outside agencies for the management of 
the school.  

STATEMENT ON ANNUAL REPORT

  

By October 1st of each year, Sardis Enrichment School will submit an annual report that 
includes all state-mandated assessment and accountability scores and complies with all 
state laws and regulations.                                  
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