Timeline for Charter Research and Application process

Spring 08 Charter committee formed

Sp 08 Team met to discuss process

Summer 08 Planning grant submitted and approved

9/10/08 Charter Committee met to discuss SEM (Schoolwide Enrichment
Model) and next steps

9/10/08- SEM overview for committee, Sally Krisel

9/14/08 Planning grant due to state

9/16/08 School Improvement Team meets to review charter draft

PTO informed of Charter progress (JH)

October 9 (date TBA) visit Mountain Park School in Roswell and Sawyer IB
Elementary School

9/30/08- School Improvement Team meets to set additional guidelines for
charter and revise

9/30/08- 2:30 Charter Committee meetsto review charter, make more
revisions

October Date TBA Stakeholder informational meeting with Mr. Schofield
and Charter Committee

10/9/08- Flyers go out to parents as areminder to vote in the media center
10/14/08- 9:30-11:30 in media center, Dr. Sally Krisel presents the overview
of SEM for faculty and committee parents

10/15/08-2:30 Charter Committee reviews final revisions

10/16/08 - Parents and staff members vote to accept or reject charter by
paper ballot

10/20/08 to Hall Co BOE for approval and signatures if approved

11/1/08 Charter due to state

10/30-11/108 J. Hughes attends NAGC in Tampa

TBA Charter Committee visits SEM/charter schools schools,

2/09 A small team attends state Charter conference

TBA Dr. Sdly Reis (co-author with J. Renzulli) will train staff and Charter
Committee on the SEM

Spring 09: Charter committee meets to discuss implementation

5/30/09 al planning grant funds must be spent



