Minutes of PTO Board meeting 7/20/10
The first Board meeting of the 2010-2011 school year was held at Moe’s in Oakwood on Tuesday, July 20 from 12:30 to 3:00 pm.  Board members present were Cathy Gonzales, Stephanie Taylor, Janet Seibert, Kay Cowherd, Jennifer Orr, Becky Vinson and Tamara Etterling.
The first order of business was to establish a PTO Mission Statement.  Our mission statement is as follows:  “The MTA PTO is a group of parents and teachers collaborating to enrich the educational experience of the MTA community by providing opportunities for families to come together to share innovative ideas, stimulate the love of learning and encourage personal growth so that each member of the MTA community may aspire to make a difference and exceed his or her own expectations of excellence.”
The next order of business was to clarify the members of the board and their job descriptions.  The members are as follows:  President— oversees the Board meetings and establishes an agenda for each meeting, delegates responsibilities to other members of the Board, oversees Partners in Education committee and Community coordinator; Vice President—assists President and oversees meetings in the absence of the President, oversees Room Parent committees; Secretary—takes  minutes of the Board meetings, coordinates postings on PTO website, oversees Fundraising committees; Treasurer—in charge of finances; Room Parent Coordinator—oversees committee which includes 3 subcommittee coordinators- one for preK through 1st,  one for 2nd and 3rd,and one for 4th and 5th; Fundraising Chairman—oversees committees for Fall Festival, Cookie Dough sales, Run for FUNdz, Box Tops collection and any other fundraisers; teacher representatives –one representative for preK through 2nd  grade, one representative from 3rd through 5th grade;  and one faculty representative (principal or assistant principal).
The Board then discussed volunteer opportunities for the parents of MTA students.  As part of the charter for MTA, it is suggested that a member of each family provide 10 volunteer hours per school year.  In order to track those hours, the Board suggested a business card for each volunteer that can be initialed by a staff member after 30 minutes of volunteer time.  When a parent has completed 10 hours of volunteer time (20 initialed entries), they will receive a T-shirt that states that they are a MTA Volunteer.  Volunteer opportunity sheets will be distributed at Open House on August 5th and also will be available on the website.  Parents who turn in the volunteer sheets to the PTO table at Open House will receive a prize, possibly an MTA refrigerator magnet and school calendar.  
PTO Board meeting will be the 3rd Wednesday of every month at 12 noon.  The next meeting will be on August 18th.  Curriculum night is September 2nd.  There will be an informational meeting for new parents at MTA at 6:00 pm followed by two sessions to discuss the upcoming curriculum at 6:30 and 7:00.  Also planned for this year’s PTO meetings are a Math Night at Kroger on Oct 2nd and a Coupon Class on Sept. 23rd.  Any parent who attends these PTO meetings will receive a homework pass for their MTA children that night.
It was decided that we will have Spirit nights each Tuesday this school year.  Spirit nights will be at Moe’s, Chick-Fil-A, Sonic and one more restaurant to be determined soon.  
